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Community Preservation Act

Project Application Form 
If your initial project suggestion has been reviewed and approved by the Georgetown CPC, use this form as your formal detailed project application.  Please provide all the requested detailed information so we can fully evaluate your project.  Include a brief description of the project and how it addresses one or more of the CPA criteria (i.e., historical preservation, community housing, open space, passive recreation) and provide the appropriate cost details for each project sub-task.

Project Name:                                                               Organization:  
Contact Person:                                            Telephone:                             Email:
CPA Category:

Project Description:     
Task 1  Description and Costs:
Task 2  Description and Costs: 

Task 3 Description and Costs:
Task 4 Description and Costs: 

Make additional copies of this form if more information or additional cost estimates are provided and you may provide additional attachments and plans to help describe the project and costs.
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Dear Applicant:

Thank you for submitting an initial project suggestion form for consideration for funding under the Community Preservation Act.  The Georgetown Community Preservation Committee (CPC) reviewed your project suggestion and determined that it meets the initial criteria for CPA funds.  You are now eligible to submit a full, detailed project application for further review by the CPC using the enclosed project application form.  

Once we receive your completed application we will invite you to attend a CPC meeting and present your project to us.  After we review all the projects, we will make a recommendation to the Board of Selectmen of which projects to submit for vote at the Annual Town Meeting in May along with the recommended funding amounts for each project.  Consequently, we request that you provide a fully-detailed proposal to allow us to ensure a timely, fair and transparent review of all the projects we receive.  

We expect all applications to include:

· Project Scope - A description of the definitive scope, goals and objectives of the project;
· Milestones - A timeline for completion along with milestones for project tasks;
· Cost Estimates - Specific, itemized project cost estimates, not only for construction costs, but also for any administrative, legal, permitting, consultation, or other associated costs (if the estimated cost of the project exceeds $30k, provide cost estimates from at least three vendors); and 
· Previous Funding - A description and accounting of any previously awarded CPA funds for this project and how/whether those remaining funds could be used to cover the costs of this proposal.  
We face difficult decisions every year and have a limited amount of funding available to cover CPA projects.  Therefore, if we have all the information early on in the process it makes it easier to consider the merits of each request and weigh the benefits of each project against other proposals.  Our intent is to avoid having to approve additional funds in subsequent years for projects that cannot be completed due to underestimated costs.  Failure to provide this information may disqualify your application from further consideration.  

Thank you for your cooperation.

Sincerely,

Harry LaCortiglia, Chair

Georgetown CPC

Enclosure                                                                                                                                                                                    

