ATTACHMENT 1

Details of Phase 1 and Phase 2 of Informative Historical Marker Project                                           

    PHASE 1:  This Phase of the Project for which this CPA funding request is being made
                        will include the following items:  

(1) Designing and publishing a one (or possibly two) page map / informative type brochure which will serve as a self guiding tour guide for visitors and towns-people  interested in visiting  Georgetown’s many Historic “Cultural” Sites. (For an example see attached Newbury brochure photos- Attachment 2). Like the example, the brochure to be created in this first phase of the project will include the location indicator and a brief description of all of the sites on the forthcoming MVPC mapping (For listing of all sites see spread sheet Attachment 3).   
       Estimated Costs for 2000 Single Sheet Brochures = $600 
(2) Creation and deployment of temporary inexpensive number/name only type markers at all sites exclusive of the 4 that will be selected for the full treatment in this initial phase per items 3 thru 6 below.  This will make it possible for tourists using the brochure to at least identify the site locations of all of the sites not selected for completion under steps 3 and 4 below. Since the above the brochure will include a brief description and thus suffice until the more complete markers are deployed.     Estimated Cost = $400
(3) Restoring the currently deteriorated historical site marker at the Goodrich Massacre Site on North St.     Estimated Cost = $500
(4) Redesign and replacement of the Union Cemetery Historical and Grave Site Locating marker with a Massachusetts Historical Commission (MHC) approved informative pictorial/text marker. Estimated Material and Installation Cost = $1500
(5) Design, fabrication and deployment of informative MHC approved pictorial/text markers, at 2 presently unmarked sites at the front and rear of the Town Parking Lot.  The marker at the front on E. Main St will depict and describe the Peabody Memorial Church that was originally located in the town parking lot. Similarly, a second marker will be deployed at the rear ( near Library St) of the parking lot depicting and describing the original Peabody Town Library that existed there. This will require coordination with the upgrades and fence restoration that are currently being planned for the parking lot. 
       Estimated Material and Installation Cost (for signage) = 2 X 1500 = $3000
(6) Design, fabrication and deployment of informative MHC approved pictorial/text marker at Union Square/ Harry Murch Park. (To be coordinated with CPA planning request submitted for this park.)     Estimated Material and Installation Cost = $1500
(7)  Design, fabrication and deployment of informative MHC approved pictorial/text marker depicting and describing Old South Church that as the first church in the West Parish of Rowley from 1769 - 1874 was located on original green in front of the Brocklebank Museum at the end of Elm St.  Since that original green is now gone, this marker will be located on one of the greens that now exist on either side of  Elm St  where it intersects E. Main St.  
       Estimated Material and Installation Cost = $1500
As indicated by summing the estimates noted for each item above the total estimated material costs for purchasing and deploying the items necessary is $ 9000 so, allowing for about a 10% margin, this CPA request is for $10,000.
PHASE 2   This PHASE of the Project, for which a future CPA funding request will be made, will consist of:  

Completion of steps (3) and (4) listed under PHASE 1 at all remaining and related sites that are listed in the Attachment 3 spread sheet  which were not completed under PHASE 1 of the project. 

Estimated Material and Installation Cost  at current prices including 4 sites inside the Federal City/Hampshire Woods Conservation and Recreation Area will be in the range of   20 X $1500 = $30,000.
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