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Community Preservation Committee Meeting

Tuesday Feb. 21, 2017 
Held at 7:30 PM in the

Town Hall Second Floor Meeting Room
Meeting Minutes
Members in Attendance:  Peter Burns, Gary Fowler, Ed Dobie, Paul Nelson, Jim DiMento
Members not in Attendance:  Harry LaCortiglia, Rachel Bancroft, Dave Schauer, James Davenport

Others in Attendance:  Stewart Lytle, Town Common Newspaper
Meeting Began at 7:35 PM

· Correspondence:
· None Received
· Minutes:
· Approval of Jan. 31, 2017 Minutes
Motion to approve minutes by Dimento/Dobie, 4 in favor I abstention, motion carries
· New Business:
· None 
· Monetary Review
· Debt Service update – Bond repayment discussion

· Spreadsheet showing reserved appropriations to date along with future obligations
Discussion that there is about $714k remaining balance to be paid for bonds on the fields.

Reviewed list of previous and itemization of future payments.  Not a lot of demands on our funds this year with respect to project requests, so may be a good time to spend more on paying down on the bond.  More towns opting for CPA, so may decrease our funding in the future.  Even if a big project comes before us next year we could pay less on the bond then because we are already ahead in our payments.  Even though we are paying the money from CPA funds, still not going toward paying the Bond because the town is holding it and we are accruing bond fees annually.
· Discussion Re: Proposed Historical Projects – Prioritization from the Hist. Comm?
We don’t necessarily need them to prioritize because not all are from the Historical Commission.  Maybe easier if we discuss at our money meeting.  Some of the projects (Brockelbank) are from the Society, while others (cemetaries) are from the Commission, so may be best to judge each one separately.  
· 
Old Business:
Items below were deferred to this meeting from the Jan 21, 2017 meeting
· Updated Camp Denison Application; 

Discussion about whether they need additional 10K when the balance is only about $400 to complete the project.  May be worth giving them some funding but may be hard to justify a 50% contingency.  Can accept revised proposal as is, even though there is no justification for the $10k other than as a contingency.  We will need to review within the context of all other projects when we have our monetary decision making meeting in March.

· Discussion of a letter to be sent regarding rail trail progress.
Jim Dimento at the last meeting wanted to send a letter to the Rail Trail Committee to ask them what the progress is on the trail.  Concerns that projects in other towns are being re-prioritized ahead of Georgetown even though we have been a consistent participant and financial contributor throughout the duration of the planning process which has spanned more than a decade.  Jim will prepare a letter for the Committee to review.

· Discussion of CPC review of account invoices
Decision to defer action on this until a later date.  Developing a warrant article on this without more information and background of the implications could lead to an  unnecessary adversarial discussion at Town Meeting and could alienate us from the Board of Selectmen.  May be best to work with selectmen to set up a policy to allow us to review the invoices.  Gary will potentially discuss this with the Board of Selectmen at a later date.  
Other Business:  
Gary had a discussion about the grant agreement in consultation with the Board of Selectmen.  They want more input from us.  Motions and warrant article for Historical Commission’s funds for the Church door rehabilitation require that we are involved in the grant writing and we want to be involved.  Gary will write something up for the Committee to review and submit to the Board of Selectmen to state our concerns.  Warrant article with Historical Commission states that Selectmen must consult with CPC.  They’ve already written the grant, so we are concerned that we have not been consulted.  

· 
Meeting Dates:
· Next Meeting : March 7, 2017 Project Recommendations and Amounts Vote
· A Draft meeting schedule for members to review.  The Committee reviewed the dates and had no comment or changes. 

· 
Any business that may be brought to the attention of the Committee by a participant from the 
audience or by a Committee Member
· 
Adjournment Dobie, Fowler, motion passes. Meeting adjourned at 8:25 PM
