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Community Preservation Committee Meeting
Tuesday, Jan. 7, 2020
Held at 7:00 PM in the
Town Hall Second Floor Meeting Room
Meeting Minutes
In attendance: H. LaCortiglia, E. Dobie, G. Fowler, P. Nelson, J. Davinport
Not in attendance: P. Burns, D. Schauer, R. Bancroft, J. DiMento
Meeting called to order at: 7:06PM
· Correspondence:
· CPA Coalition – State Match Additional Funding
· Committee receives the information
·       Project Suggestion Reviews:
· Perley ADA Doors - Colleen Fiorello, Council on Aging Director
· Colleen is asking for funding for ADA improvements to the Perley Building. Specifically, automatic openers for bathroom doors and exit doors. Perley is a Historic Building. Asking for 14,620.00 for the project.
· The doors will be the existing ones. The opening hardware is all that will be changed. 
· Perley School Window replacement - Mike Anderson, Facility Director of Georgetown Public Schools
· Mike explains that the windows in the Perley School need to be replaced. The deterioration is extensive and repair/replacement is very badly needed. Mike has photos of the disrepair. He also is asking for funding to repair the trim associated with the building and windows. There are concerns about animals being able to enter.
· Mike is asked about the breakdown of the work (cost per window, etc.) as Mike has only one quote (from SGM for $242,124.00)
· Mike will get an itemized breakdown and additional quotes. The windows quoted would be Historic look-alikes. (Vinyl, not wood)
· A question is asked about repairing the windows vs replacing them and he will get quotes for that.
· The Historical Commission has not yet discussed this project or opined about replacement with historic looking vinyl windows vs. in place repair of the original windows. J. Davenport (CPC Representative from the Historical Commission) will report on this once the Historical Commission has met later in the month.
· A question is asked about asbestos. Mike says there’s no asbestos or lead paint.
· He points out that the most immediate priority is the trim work to prevent animal entry and possible further damage to the building.
· Mike will get additional info to the CPC by the end of the month.
· Wildlife Cameras - Bruce Fried
· H. LaCortiglia relates that he has received an email today from the Contact Person asking to postpone the review until the next meeting.
· Camp Denison Fire Suppression system - Jim Lacey,Chris Roop, Harry Nelson, from the Camp Denison Committee. Additional members of the Camp Denison Committee are also present
· Jim is asking for funding for a fire suppression system for the kitchen at the Lodge at Camp Denison. Looking for $22,000. During the annual fire inspection the Fire Dept. has recommended that one be installed.
· The suppression equipment will tie into the gas source and shut it off in the event of a fire.
· The project has Letters of Support from the Fire Dept. and the Conservation Commission.
· James Davenport (CPC Representative from the Historical Commission) reports that the Historical Commission as no objections.
· The applicant is asked about the financial accounts of the Camp to establish need. Jim will ask the Town Accountant submit the financial records to the CPC.
·       Old Business:
· None
· New Business: 
· Paul Nelson (CPC Representative from the Affordable Housing Trust) mentions that there will be a conference on March 14th, 2020 for  Affordable Housing Trusts and CPA. This will be held in Marlboro. 
· 
Future Meeting Dates:
· A draft Meeting Schedule is reviewed 
Motion by E. Dobie to postpone the Wildlife Camera review to the Jan. 21, 2020 meeting 
Seconded by J. Davenport.
Motion carries - unanimously.
· 
Any business that may be brought to the attention of the Committee by a participant from the      
audience or by a Committee Member
None
Motion by J. Davrnport to adjourn 
Seconded by E. Dobie
Motion carries - unanimously.
·       Adjournment at 8:40pm
