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Community Preservation Committee Meeting
Tuesday, January 18, 2022
Held at 7:00 PM 
via Zoom Meeting
https://us02web.zoom.us/j/81721803464
This Public Meeting is being conducted in a way that is an attempt to satisfy the Open Meeting Law, and other State Laws pertaining to the Public Hearings of the Town’s Public Bodies. It is a good faith, best effort to comply with the pandemic extensions signed into law on June 16, 2021 in Chapter 20 of the Acts of 2021. Internet based technologies will be used by the CPC to conduct Public Meetings and Hearings until further legislative changes are enacted.
Meeting Minutes
In Attendance: H. LaCortiglia,  S. Epstein, T. Ruh, P. Burns, J. Davenport 
Members Not in Attendance:,   D. Schauer,  G. Fowler,  R. Bancroft,,  J. DiMento
Meeting is called to Order at:  7:03  pm
· Correspondence:  
· Community Preservation Coalition: Annual Dues Notice
· Invoices:
· Motion by   P. Burns  To pay the invoice for the Annual Dues to the Community Preservation Coalition as presented.
· Seconded by  T. Ruh  
· Roll Call Vote on Motion 
·  P. Burns -yes
·  J. Davenport -yes
· S. Epstein -yes 
· T. Ruh -yes
· H. LaCortiglia -yes
Motion Carries – 5-0 unanimously
· Project Suggestions Reviews:
· Perley School Windows 
· Mike Anderson – Presents a proposal to repair in place the windows of the Historic Perley School. The cost is 20,970 for the repair (there is no contingency for this)
· Also proposing new Storm windows. The cost for this is 40 - 48 K – The Historical Commission supports the proposals. 
· Perley School HVAC
· Mike Anderson – This proposal is asking to install six mini splits cooling units to make the building more usable. Cost estimate is 55K.
· Turf Field Seating - 
· Mike Anderson – Requesting 30K for a study to determine the best place for seating at the turf field. Estimate was given by Gale Assoc. 
· Historic Schoolhouse - 
· Phil Trapani – While repairing the roof of the Historic Number #3 schoolhouse major damage was discovered and more repairs are needed. Looking to do that and some other internal repairs. $14,425 is the total request. (contingency is already included)
· Pond Preservation -
· S. Epstein – presenting a series of stormwater protections located on Andover Street and West Street. The cost estimate is 1.1 million (with contingencies included) to protect Lufkins Brook, our wellfields, and ultimately the Parker River.
· Design service estimate is 140K  The timeline for design and approvals may be longer than the proposed timeline.
· Steve will send emails from the Highway Dept and the Water Dept showing support for this project.
· Meeting Schedule:
· Draft Meeting Schedule.
· There are no objections to the draft
· The Chairman ends the meeting at 8:46pm
