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Community Preservation Committee Meeting

Tuesday, January 16, 2018 
Held at 7:30 PM in the

Town Hall Second Floor Meeting Room
Meeting Minutes
In attendance: H. LaCortiglia, G. Fowler, P. Nelson, R. Bancroft, E. Dobie, D. Schauer, J. Davenport, 
J. DiMento          

Not in attendance: P. Burns    

Meeting is called to order at: 7:30pm

· Correspondence:
· None received
· Project Suggestions Review:
· The following Project Suggestions are reviewed by the CPC members:
· Peabody Library Preservation
· For the Peabody Library –Sarah Cognata, Library Director
· Has a handout that will be emailed. Sarah has had drone photos taken of the needed repairs. Has an estimate of the needed repairs from Meadows Construction. (The contactor that did the Perley Elementary school.)
· Asking for $37,500. Differs from submitted estimate to account for an aerial  lift. Additional 3k)

· The skylight will be removed. Question is asked of whether the skylight was original. Sarah will get back to us. 
· The building is determined to be historical. The original roof of the library is from 1904.
· Slate repair will be in-kind. (Slate will be replaced with slate.)
· Question of additional cost to replace the material surrounding the chimney. (called the cricket) – Sarah will get back to us about the possible cost. 
· Also in attendance in the audience is Gloria Swanborn, from the Historical Commission.  Gloria states that the Historical Commission fully supports this effort. 
· Map11, lot 11 purchase
· Rachel. Bancroft, CPC Member and Representative for the Conservation Commission
· The Conservation Commission is still working on the Purchase and Sale Agreement (P&S) in that they are trying to locate all of the landowners  in order to get their agreement and signatures. 
· Parcel purchase cost will be $28,125.

· Legal fees for closing --cost estimate is $10,000

· An additional $10,000 is also being requested at this time for a Conservation Restriction This $10,000 would be an endowment given to Essex County Greenbelt Association. They would hold the Restriction.
· Concern is stated by a member that there is an easement to the subject parcel on an adjacent parcel that is currently Town owned. 
· It is stated that Map 11 lot 11 is a very wet parcel. 
· Camp Denison Lodge roof 
· The Contact Person has requested that this project be reviewed at the Feb 6 meeting. 
· Affordable Housing Trust Block Grant
· Paul Nelson, Member of the CPC and Representative from the Affordable Housing Trust
· Paul states that no county in the United States has enough Affordable Housing.
· The Trust is asking this year for $95,000.
· Paul states that the Trust currently has over $400Kin reserves 
·       Old Business:
· None
· 
Future Meeting Dates:
· Draft Meeting Schedule is reviewed.
Motion by P. Nelson to add the Camp Denison roof Review to the Feb 6, 2018 meeting.
Seconded by G. Fowler

Motion Carries – unanimously
· 
Any business that may be brought to the attention of the Committee by a participant from the 
audience or by a Committee Member
· A question is asked regarding the Annual Town Meeting Warrant status: 
· G. Fowler reports that the Warrant is currently open and it will still be open by our next meeting.
Motion by P. Nelson to adjourn
Seconded by J. DiMento
Motion Carries – unanimously
· Adjournment is at 9:08pm
