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Community Preservation Committee Meeting

Tuesday, January 2, 2018 
Held at 7:30 PM in the

Town Hall Second Floor Meeting Room
Meeting Minutes
In attendance: H. LaCortiglia, P. Burns, P. Nelson, J. DiMento, E. Dobie, G. Fowler
Not in Attendance: J. Davenport, R. Bancroft,  D. Schauer

Meeting is called to order at: 7:35pm 

· Correspondence:
· None
· Project Suggestions Review:
· The Committee reviews the following Project Suggestions :
· Perley Windows Replacement

· Mike Anderson, Director of Building and Grounds for the School system and Susan Sutherland 
· Requesting to replace the windows in the Historic Perley School 

· Estimated cost is $250,000.00. There is a need to test for Lead, Asbestos and PCB’s.

· Question is asked about the cost if non-historic windows were to be used

· Discussion of Historically accurate windows vs. more modern windows.
· Mike is asked to investigate more window choices and a smaller sized, more phased approach.

· Town Hall Preservation

· Mike Farrell, Town Administrator explains how the Town Hall basement records storage room gets wet every spring. He describes the wall as porous. 
· Asking for funding to study the problem of water seepage and looking to explore the best case scenario for waterproofing.
· Estimated cost of the study is $9,500.00
· Schoolhouse #3 Preservation
· No Contact Person or representative from the Historical Commission is in attendance to present the Project or answer questions.
· Chris Comiskey from the Historical Society (From the audience – not representing the Commission) urges the CPC to have the schoolhouse restored because it is on Historical Society land and it is making the Brocklebank Museum look bad.
· U. C. Gravestones Restoration
· No Contact Person or representative from the Historical Commission is in attendance to present the Project or answer questions.

· Board members have many questions that need to be answered about the Schoolhouse and the Gravestones.  The Contact Person / representative will be asked to attend the Feb 6. meeting.
· Brocklebank Museum Preservation
· Chris Comiskey, President of the Georgetown Historical Society is present requesting the remainder of last year’s request of $15000. 
· $12,000.00 was previously approved in the last Fiscal Year. However, the Society was unable to award the contract since the all the bids came in higher than the available $12,000.) 
· Requesting an additional $5000.00 to cover the new painting bid and an alarm system update.
·       Old Business:
· None
· 
Future Meeting Dates:
· Draft Meeting Schedule is reviewed by the committee. 
· 
Any business that may be brought to the attention of the Committee by a participant from the 
audience or by a Committee Member
· None

Motion by J. DiMento to adjourn

Seconded by E. Dobie 

Motion carries – unanimously

· Adjournment is at 9:06pm
