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Community Preservation Committee Meeting

Tuesday, January 22, 2019 

Held at 7:30 PM in the

Town Hall Second Floor Meeting Room
Meeting Minutes
In Attendance: H. LaCortiglia, P. Nelson, R. Bancroft,  P. Burns,  J. DiMento, G. Fowler, J. Davenport
Not in Attendance: D. Schauer,, E. Dobie, 
Meeting called to order at: 7:30pm
· Correspondence:
· Town Administrator - Placeholders

· New Business:
· Project Reviews:

· Housing Authority lights 
· Dave Wholey, Project Manager for NE regional Capital Assistance program.

· Looking to replace the 33 streetlights currently at the Trestle Way Housing Authority  – lowest estimate is $28800; highest is $31,000 with no contingency included.

· The Housing Authority currently pays the electric bill for the streetlights within the complex.  They are estimating a savings of about $5200.00 per year. 

· Dave was asked about the possibility of changing the fixture specifications from 4K color to 3K color lighting, in the same way that the town has been making efforts to do throughout the community. His response was yes.

· Recreational Center 
· Mike Anderson from the School Department, along with Carol Jacobs, Superintendent of Schools: looking to add a Youth Center to the Historic Perley Building on North Street. There is enough space inside being underutilized in the Perley. They would like to re-purpose 4 existing areas for the new Teen Center. 

· Also, outside of the building they are looking to create a shuffleboard court and a boccie court along with two basketball courts (at the rear of the building). 

· This project has already been before Conservation Commission and has received a Order of Conditions.  

· Outside work is estimated at $27,656.55 without a contingency.

· Inside work is estimated $19,040 (plus $9952.00 for HVAC units). Outside work total of $28,992 without a contingency.

· Interior and exterior work total to $56,648.55 without any contingency.

· East Main St. Park 

· Bids to complete the park were received on Oct. of 2018. The bids were higher than the amount of money previously appropriated and available. 

· Park and Rec will be going to the Planning Board to modify the Special Permit for the Park to reduce the complexity of the project and contain costs.

· Estimates are that 250K should be adequate to complete the project with the modifications.

· Rowley Landing 

· J. DiMento is looking to follow up on the Project (Art 33(F) ATM 5-2-11) previously approved by Town Meeting.  The research from that project and the legal opinion derived from it determine Rowley Landing to be half owned by Georgetown. 

· Asking for 5K to be placed in a fund under the direction of the Board of Selectmen to potentially reestablish rights to the landing. Rowley currently allows only Rowley residents to use the landing. 

· Community Gardens

· P. Burns, Chair of Open Space Committee is looking for 25K (contingency included) to upgrade the parking at the Community Gardens on Andover Street and to improve the access to the trail-head to the Lufkins Brook Conservation area.  

· Also looking to create a new entrance to the Lufkins Brook Conservation Area closer to the Boxford line. The current entrance is difficult to access via Andover Street. (Estimating the cost at 25K)
· Invoice – 2019 Coalition Dues
Motion by J. DiMento to pay the invoice
Seconded by P. Burns 
Motion carries -unanimously

· Betsy Moran, President of the Georgetown Historical Society is in the audience. She has come tonight before the Committee to give an additional estimate for the Brocklebank project currently being reviewed by the CPC. The estimate is $16,000 with no contingency.

· 
Future Meeting Dates:
· Draft Meeting Schedule for project reviews
· Question of accelerating the schedule – discussion of moving the March 5 Recommended and Amounts Vote meeting. This will be decided at the Feb 5 meeting.
· 
Any business that may be brought to the attention of the Committee by a participant from the audience or by a Committee Member
No business to discuss.
Motion by P. Burns to adjourn
Seconded by R. Bancroft 
Motion carries -unanimously
· 
Adjournment is at 9:40pm
