COMMUNITY PRESERVATION COMMITTEE
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Memorial Town Hall ( One Library Street ( Georgetown MA  01833


Community Preservation Committee Meeting

[image: image3.wmf]Tuesday Jan 24, 2012
Held at 7:30 PM in the

Town Hall Second Floor Meeting Room
Meeting Minutes
In Attendance: C. Shreder, E. Davidson, H. LaCortiglia, J. DiMento, J. Davenport, (P. Nelson arrives at 7:50pm)
Meeting is called to order at:  7:42pm
Motion by C. Shreder to pay the following bills
Seconded by J. Davenport

Motion carries – 5 to 0 (P. Nelson had not yet arrived)
· Bills:

	NAME
	AMOUNT
	INVOICE #
	DATE

	Town of Salisbury
	$648.09 
	INVOICE # 5
	01/12/12 

	Town of Salisbury
	$2,156.36 
	INVOICE # 6
	01/12/12 

	CP Coalition
	 
	$1,500.00 
	2012 
	01/03/12


· Guests:
· Jim Lacey

· Ed DesJardins and Joe Knapp
· Mike Farrell
· Carol Jacobs
· The CPC reviews the following Project Suggestions with the Contact Persons listed above
· Town Hall Fence
Jim Lacey: provides additional information re the replacement of the Town Hall Fence

Estimated total cost of the project is $60,090   

· Historic Survey Grant Request
Ed DesJarnis and Joe Knapp
Requesting to survey the historic structures in Town. 223 structures remain to be surveyed throughout the town so that the data can be submitted to the Mass. Historical Commission. The Georgetown Historical Commission estimates that there are 435 structures in the town overall. The cost of the surveys at $200 per survey is: 

223 x 200x 1.1 = $ 49,060 (The Commission is adding a 1.1 multiplier for a contingency)
There need to be at least 32 more properties surveyed at a minimum to complete the Village Historic District as it is envisioned by the Commission today.

· Town Hall -Exterior Painting
Mike Farrell – A firm cost estimate for painting the Town Hall is $23,560.
It will be performed to Lead Safe Practices in accordance to EPA and OSHA requirements.
· Town Hall – Windows 
Mike Farrell – $285,984 is the cost estimate that was stated in the Conditions Assessment performed by the Historical Architect. This would restore the 64 Large Windows and 18 Small Windows. Repair is required as opposed to replacement. Mike explains that the Mass Historical Commission will not allow replacement due to the Historical Restriction that is on the building.
· Perley School Historic Restoration (Phase2)

Carol Jacobs – Per the Conditions Assessment, a repair (not a total replacement ) of the roof is called for. Other restorations include: Replacement of damaged roof slates; cornices; downspouts; pointing of the brick, snowguards; repair of the front steps. 
Total cost estimate of the restorations and rehabilitations is $348,184. The request this year is for $150,000. That will be sufficient in combination with previously appropriated funding.
· Correspondence 
· None

· Any other business that may be brought to the attention of the committee by a participant from the audience or a Committee Member
· None
· Future meeting dates of the Committee:

   Tuesday, February 14, 2012 at 7:30 PM Town hall 3rd floor meeting room

   Tuesday, February 28, 2012 at 7:30 PM Town hall 2nd floor meeting room

   Tuesday, March 13, 2012 at 7:30 PM Town hall 2nd floor meeting room

   Tuesday, March 27, 2012 at 7:30 PM Town hall 2nd floor meeting room

   Tuesday, April 10, 2012 (PIM) at 7:30 PM Town hall 3rd floor meeting room

Motion by C. Shreder to adjourn 

Seconded by E. Davidson.

Motion carries unanimously 
· Adjournment is at 9:10pm
The Town of Georgetown’s Community Preservation Committee Thanks You for Your Support in the Year 2012.

Visit us on the Web at: www.georgetowncpc.com
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