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Community Preservation Committee Meeting

Tuesday Jan. 5, 2016
Held at 7:30 PM in the

Town Hall 2nd Floor Meeting Room
Meeting Minutes
Members Present: J. DiMento, P. Burns, H. LaCortiglia, P. Nelson, G. Fowler
Members not present: J. Davenport, E. Dobie, L. Weis, D. Schauer
Meeting called to order at 7:35pm

· Correspondence:
· Town Accountant  - Email with info about accounts from past appropriations
· Board of Selectman’s Office -  Notice that the Town Warrant is open and will close on Feb 8, 2016
· Community Preservation Institute – Information regarding the Court Ruling of the Norwell case (Members are given a copy of the Decision.) 
· 
Invoices:
· None

· Project Suggestion Review:

· CPC reviews the following Projects.

· Affordable Housing Trust Block Grant

· Paul Nelson presents for the Affordable Housing Trust
· Estimates are that if the 28 Group Homes within the Town are closed the town will fall below the 10% minimum on the SHI by 2018. (This is a worst case scenario)
· The Block Grant Request this year is for $100,000
· The Rental Grant request this year is $55,000.

· The Total request is for $155,000.00.
· East Main St Park

· Elizabeth Wade presents for the Park and Recreation Commission

· The commission is looking to complete many tasks in the spring
· Run Electricity and lights costing 30K

· Installing Granite along the driveway costing10k

· Extending the fence will cost 3737.00

· General Landscaping to comply with permit requirements will cost 5K

· The Park and Rec will have approx. 50K remaining from the previous appropriation once these tasks are paid for 
· For the next Phase the remaining work is:

· Site work for Skate Park and parking lot 5K
· Skate park concrete pad, drainage and rain garden installation $123,454
· Wetland replication 5K
· Construction of Parking lot 92,412

· Looking for $176,000 to do the above. 
· Congregational Church Doors – Deb Lamoureaux presents for the First Congregational Church
· Historic Church with many historical events in its history
· The building is used by many organizations throughout the town
· Looking to replace the 3 main doors
· Replacement cost will be $21,000 (although these will not be historically accurate replacements)
· Main front doors will cost more if there is Historical accuracy desired.

· Deb will investigate further to insure the most historically y accurate options are considered. And will provide cost estimates for a more historically accurate set of Front doors. 
· New Business:
· Now that the Warrant has opened the CPC needs to submit: Placeholders for the warrant. 

Motion by G. Fowler to have the Chairman submit placeholders for all submitted suggestion to BOS

Seconded by J. DiMento
Motion carries - unanimously
· 
Old Business:
· Meeting Schedule revisions are discussed 
· 
Any business that may be brought to the attention of the Committee by a participant from the 
audience or a Committee Member
· None
Motion by G. Fowler to adjourn
Seconded by P. Burns
Motion carries – unanimously
Meeting is Adjourned at 9:30pm
