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Community Preservation Committee Meeting

Tuesday, January 8, 2019 

Held at 7:30 PM in the

Town Hall Basement Meeting Room
Meeting Minutes
In Attendance: H. LaCortiglia, P. Nelson, R. Bancroft,, J. Davenport, G. Fowler, P. Burns, E. Dobie, 

J. DiMento
Not in Attendance: D. Schauer
Meeting called to order at: 7:32pm
Correspondence and Old Business Agenda Items were continued from the previous meeting:
· Correspondence:
· Project Suggestion received – Camp Denison Roof Phase II
· Project Suggestion received – East Main St Park Completion

· Project Suggestion received – Rowley Landing 

· Project Suggestion received – Community Gardens

· Project Suggestion received – Union Cemetery Gravestones

· Project Suggestion received – Brocklebank Roof

· Project Suggestion received –  Rec Center

· Project Suggestion received –  Housing Authority Lights
· CPC Members receive the Project Suggestions

·       Old Business:

· Project Suggestion period closed on November 30
· Updated list of all Proposed Projects 

Motion by P. Burns to submit the list of proposed projects to the Board of Selectmen for consideration at the ATM 2019 as placeholders.
Seconded by R. Bancroft
Motion carries– unanimously

· New Business:
· Project Reviews:
· Historic Documents Preservation – S. Cognata
      Sarah Cognata, Peabody Library Director for the Peabody Library. Looking to fund the digitization and microfilming of the paper versions of the Georgetown Record newspaper currently held in the library (From 2009 to 2019) The last edition previously digitized is 2008. Total funding request is 16234.50. ResCarta database (publicly available)is online and  also shows all of  the Annual Town Reports.  Asked if this has to be all or nothing with respect to digitizing the papers. (Can partial funding do some of the papers?) 

A question is also asked about digitizing the Georgetown Advocate Magazine published by the First Congregational Church. (Editions are currently in hard copy in the library.) Sarah is asked to get cost estimates for additional archives. A question is asked about the need to microfilm any longer where scanning and digitizing preserve the data.  She will let the CPC know answers to these questions as soon as possible.
U.C. Gravestones – P. Trapani
Phil Trapani, Chairman of the Historical Commission, asking to continue the Historic Gravestones Restoration. In 2017 CPC funds were received for partial restoration of the next phase. The vendor wanted to do the phase in it's entirety thus Phil is asking for all the necessary funds to complete the phase.

Regarding the trees which are overgrowing and disturbing the gravestones: this will add approx. 5000.00 to the total. Looking for $29000 to complete. With addition of the tree funds total is $34000. (no contingency)

5000 is for tree removal and stump grinding only. Additional funding may be needed after professional assessment of the tree issues. Considering an additional 10,000 to plant additional trees and provide remediative landscaping. (Bringing the total request to $44,000. )
Brocklebank Museum Preservation – B. Moran
Betsy Moran, Chairperson of the Historical Society is looking to preserve the Brocklebank Museum. A rear section of the building called the Ell was not reroofed in 2010. Estimates for replacing this section of roof are coming, but have not yet been received. Three windows on the Brockbank also need to be replaced since they are in disrepair. Chimney flashing need to be replaced, as well.

The Society is also requesting funds to replace the roof on the historic shoeshop.

Betsy will get the estimates to us in the coming weeks.
Camp Denison Roof – J. Lacey 
Jim Lacey, member of the Camp Denison Committee is looking to complete the roof replacement for the roof at the Camp Denison Lodge. Received 3 quotes: 43,000, 35,000, and 19600. May need an addition 20K. (25680 was already appropriated last year)

Jim will send additional information as it becomes available to him.
AHT Grant – P. Nelson
                        Looking for a Block Grant of $115,400 for the Affordable Housing Trust this year.

                        15K for hiring an admin person; 50K for opportunities (such as 34 East Main and 81

                         Baldpate) and $50,400 for the Rental Assistance Program. 

· Reimbursement:
· Reimbursement for printer cartridges
Motion by P. Burns to pay the reimbursement
Seconded by J. DiMento
Motion carries - unanimously

· 
Future Meeting Dates:
· Draft Meeting Schedule for project reviews and upcoming meetings is reviewed by the CPC
· 
Any business that may be brought to the attention of the Committee by a participant from the audience or by a Committee Member
None 

Motion by P. Burns to adjourn
Seconded by G. Fowler 
Motion carries -  unanimously 
· Meeting is adjourned at 9:45pm 

