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Community Preservation Committee Meeting
Tuesday, Oct. 15, 2019
Held at 7:00 PM in the
Town Hall Second Floor Meeting Room
Meeting Minutes
Members In Attendance: H. LaCortiglia, E. Dobie, P. Nelson, P. Burns, G. Fowler, J. Davenport 
Guest: Dianna Estabrook-Twomey, Affordable Housing Trust Administrator.
Members Not In Attendance: D. Schauer, R. Bancroft, J. DiMento, 
Meeting is called to order at 7:03pm
·       Project Suggestions Received:
· Open Space Category – Wildlife Cameras
· Suggestion is received by the Committee; 
· Project review is scheduled for Nov. 5th 2019
· Correspondence:
· Town Accountant – balance inquiries
· Balances of Cp_app 056 and Cp_app 065 are discussed.
· CPC consensus is to wait to until the Housing Authority’s next request and return the residual funds via a Warrant Article at Annual Town Meeting
·       Invoices
·        Newspaper Notice for PIM 2019 Invoice
Motion by P. Burns to pay the invoice from Community Newspaper Company
Seconded by E. Dobie
Motion carries unanimously
·       Old Business:
· Report of Residual Accounts’ inquiries
· Committee discusses residual account balances
· A request is made to inquire about Cp_app142
· Inquiry will be made to the Town Accountant
· Report of Members’ Appointment Status
· The Appointment timeline for CPC Members is not corrected yet. As it stands today, 3 members’ expiration dates are in 2020; 1 member in 2021; and 5 members in 2022. No more than one third of the Committee (3 members) should have appointment expirations in any given year.
· The Consensus is that the committee will wait until next year to realign the  appointment expirations, as some members with appointment expirations in 2022 will be resigning.
· Report on Union Cemetery Fence damage/repair
· The Historical Commission Representative, J. Davenport relates that the damage that was caused to the fence during the winter by an automobile, has now been repaired.
· New Business:
· Members’ Possible Project Suggestions
· Historical Commission will likely present a Project Suggestion to preserve the Facade of, and the Curbing Stones in front of and adjacent to, the fence at Union Cemetery.
· 
Future Meeting Dates:
· A Draft Meeting Schedule is presented and reviewed
· Members review the draft and schedule the first Project Review of the cycle to be held on Nov. 5, 2019
· Any business that may be brought to the attention of the Committee by a participant from the audience or by a Committee Member
·  None
Motion by P. Burns to adjourn 
Seconded by J. Davenport
Motion carries unanimously 
· Adjournment is at 8:03pm
