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Community Preservation Committee Meeting

Tuesday Nov. 18, 2014
To be held at 7:30 PM in the

Town Hall 2nd Floor Meeting Room
Meeting Minutes
Members In attendance: H. LaCortiglia, G. Fowler, P. Nelson, J. DiMento, D. Shauer, J. Davenport, 




E. Dobie
Members Not in attendance: C. Shreder, P. Burns, ,
Meeting is called to order at: 7:30pm

· New Project Suggestions Received:
· Housing Authority Project Suggestion
· E. Main St. Park Additional Funding 
· GYSA West Street Athletic Fields Suggestion

· The Committee notes the receipt of the above Project Suggestions

·       Correspondence Received:

· 
Email from J. Knapp re: Documents Digitization Suggestion changes

· 
Email from Town Accountant reporting account balances
· 
Project Suggestion Review
· Historical Commission Documents Digitization Suggestion Review 
· Joe Knapp (on behalf of the Historical Commission) explains the project’s history to the CPC. 
The original cost estimates made years ago were not correct. The Old Newspapers (ie. The Advocate) were microfilmed as per Library standards; however they were not digitized with OCR and thus are not word searchable. The Historical Commission is now looking to digitize them. ($6,000) 
They are also looking for 16 years coverage (2000-2015) of the Georgetown Record. ($16,000.00) 
J. Davenport asks if there are other documents that need digitizing.
Joe explains that there are some old Annual Reports that would be good to find and scan. 

G. Fowler asks if the entire newspaper is scanned. Joe explains that the whole paper is scanned. 
J. Davenport states that the Historical Commission is fully in support of this suggestion. 
· Parks and Recreation Commission American Legion Park Rehabilitation (Phase 3) Review
· Dave Shauer (on behalf of the Parks and Rec Commission) explains 3 of the things the Commission would like to do :

1. Looking to place inch of gravel between tennis courts and the baseball field ($3100.00)
2. Rehab the roof of the Bandstand and paint and stain the bandstand interior ($4380.00)

3. Beach house (aka the public bathroom structure) roofing, siding and painting ($8850.00)

These three total to  $16330.00
Additionally extra funding is being requested to complete the design of the rehab that was originally begun in phase 1 and 2. 

· Complete the design and installation of the playground equipment ($20955.00 + freight of $2100.00. and Concrete $800.00)
500.00 for security cameras.
 (Total of $24355.00)
· And $6148.00 to expand the dock on the pond.
All of the Park and Rec’s suggested costs come to a total of $46833.00.
· 
New Business:
· DOR announcement of the State Match for this year is $192,755 (a 55.23% match)

· CPC Members discuss the way that the State determines the match.

· 
Old Business
· Update: Map 16-6 / 16-7 OS/ Rec Land appraisals have been initiated


(Est. Deliverable in 6 weeks)
· 
Any business that may be brought to the attention of the Committee by a participant from the 
audience or a Committee Member
· None

Motion by J. DiMento to adjourn
Seconded by G. Fowler.

Motion carries  - unanimously 

· Adjournment is at 8:38pm
