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Community Preservation Committee Meeting

Tuesday Dec. 2, 2014
Held at 7:30 PM in the

Town Hall 2nd Floor Meeting Room
Meeting Minutes
In attendance: J. DiMento, H. LaCortiglia, D. Shauer, P. Nelson, E. Dobie, P. Burns, J. Davenport, 


 G. Fowler
Not in attendance: C. Shreder

Meeting is called to order at: 7:30 pm

· Correspondence Received:
· Project suggestions received since the last meeting:

· Town Hall Shrub Fence
· Camp Denison Roadway paving

· Perley Window replacement
· AH Trust Block Grant 

· AH Trust RAP program Grant

· Congregational Church Windows and Doors
· Correspondence from Town Treasurer – Account Expenditures
· Correspondence from Town Treasurer - A.H. Trust Grant Agreement 

· The CPC receives all of the Project Suggestions and Correspondence listed above.

· 
New Business
· Project Suggestion Reviews
· Dunbar Tavern and Pocket Park 

· Alan Aulson (Owner) and Rick Detwiller (Historical Consultant) explain the project to restore the property at 34 East Main St
· Alan points out that there are many CPA projects throughout the Commonwealth that preserve Historic Private Properties.

· The plan is to restore the main house and the barn in back . The connector buildings in between those two structures are planned to be removed and  a new connection will be constructed to create the baths and kitchens. 
· The end goal is ten one-bedroom condos. 

· It is mentioned that under the Georgetown Inclusionary Housing bylaw at least one of these units will need to be an Affordable unit under DHCD.
· P. Nelson (AH. Trust Representative) notes that according to previous conversations with the Affordable Housing Trust this project may be funded partially or in total by Harbourlight Communities (a non profit ) for Affordable Housing (in conjunction with the A.H. Trust.) 

· Board of Health has been contacted and the septic design has been submitted.  

· The exterior repair costs are 

· 27000 for bow bay windows

· 30000 for front stair replacement
· 7500 Siding on the barn 

· 3000 Overhang Restoration on barn 

· 15000 Roof restoration
· 55000 New windows purchase

· 15000 New Window installation
· 152,500 for a total but the suggestion is requesting 121,000.

· The Historical Commission would be the holder of the Historical Restriction.
· Pocket Park
· The total request is for 20,000.00
· Proposing a 15’ x 15’ pocket park that would be subdivided out of the lot at 34 E. Main St. The park parcel would be deeded to the Town. 

· The Park and Rec. Commission has voted that they are interested in this.

· The Georgetown Historical Commission voted in favor of the concept of the Park.  

· Perley Windows

· Mike Anderson- (representing the Georgetown Schools) gives his report on some of the progress that has occurred since the Phase 1 and 2 appropriations for the Historic Restoration of the Perley School. Some of the restorations that have already been done are: 
· The replacement of the front steps and railings; 

· The installation of lampposts on the steps. 
· The broken slates on the roof of the Perley will be replaced and the rotted wood on the roof soffets also will be replaced along with the gutters. (The School is planning to put this work out to bid soon.) 
· Currently the existing appropriations for Phase 1 and 2 (CP_app_066 “Perley School Restoration and Rehabilitation Phase 1” -Art 21(C) ATM 5-3-10 for $210000 and CP_app_085 Historic Perley School Restoration and Rehabilitation” Phase 2” Art 29(F) ATM 5-7-12 for 165000 )have remaining balances of 165,798. 00 and 165,000.00 respectively. Mike states that the planned work under Appropriations for Phase 1 and 2 will use approx. all of the remainder of those previous appropriations. 
· This new Project Suggestion is to replace the old windows in the school.
· Payback on the energy efficiency of replacing the windows is questioned. – Mike doesn’t know how much will be saved. 

· Mike is asked about possible other sources of funding to replace the windows. He only knows of a possibility of funding from the Town General fund.

· This request is asking to replace approx. 42 windows. at a cost of 450,000.00 (vinyl windows might cost less)

· Mike points out that this can wait a year if necessary

· Relating to energy efficiency, Mike is asked if the windows are opened and closed. He states that the windows are opened from time to time. 

· Mike is asked about phasing the window replacements. He said it could be phased. 

· Town Hall Shrub Fence – 
· Scott Paganelli proposing that CPC funding be used to tear down the existing 330’ rusted chain link fence at Town Hall. Research by him and the Historical Commission has revealed that Historically there is no historical evidence of there ever being a fence on the property prior to the chain link fence. The chain link fence would be replaced by closely planted, dense hedges.
· Quotes from the Highway dept to remove the existing fence and dig a trench for the plantings are a cost of 3000.00
· Cost of Evergreen Privet hedge would be +3465.00 for a total of 6465.00

· Cost for Hicksii Taxus hedge would be + 5775.00 for a total of 8775.00

· Historical Commission meeting resulted in a unanimous decision to move forward with the project. 

· Members ask which of the two planting options would grow in sooner and how well the deer like them. Scott will provide that information as soon as he finds out.
· Congregational Church- 
· Deb Lamoureaux  and Chuck Davis. From the Congregational Church describe the project.
· The Church is over 100 years old. There are 4 doors which need to be replaced. All the windows are deteriorated but they are currently looking to replace 18 of them. These need to be replaced – they cannot be restored since they are so deteriorated. The doors would be replaced with fiberglass. This would be much less expensive than replacing with wood.

· The Church wishes to do one third of the windows at a time – There are no estimates at this time for the windows. 
· The door estimate is 20,000.

· Deb will provide more cost estimates as the quotes come in.

· 
Any business that may be brought to the attention of the Committee by a participant from the 
audience or a Committee Member
· None
Motion by J. DiMento to adjourn 
Seconded by P. Burns
Motion Carries - unanimously

· Adjournment is at 9:30pm
.  


