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Community Preservation Committee Meeting

Tuesday Dec. 16, 2014
Held at 7:30 PM in the

Town Hall 2nd Floor Meeting Room
Meeting Mintues
In attendance: H. LaCortiglia, P. Burns, P. Nelson, D. Shauer, E. Dobie, J. DiMento, G. Fowler
Not in Attendance: C. Shreder, J. Davenport, 
Meeting is called to order at: 7:31 pm
· Correspondence Received:
· Email from Scott Paganelli. 
· Members receive an update on the Town Hall Shrub Fence Suggestion
· Email from Mike Anderson
· Members receive an update on the Perley School Window Replacement Suggestion
Motion by D. Shauer to ask Mike Anderson what the future use of the building is projected to be over the next 30 years. 
Seconded by P. Nelson 

Motion carries – unanimously 
· Email from Steve Przyjemski related to the Camp Denison Paving Suggestion 
· This is discussed under the Review of the Project Suggestion

· Appraisal Report for Map 16-6 and 16-7

· The Committee receives the report and discusses this under Old Business

· 
Bills
Motion by J. DiMento  to pay the Invoice for Appraisal Report Services. 
Seconded by D.Shauer
Motion carries – unanimously
· 
New Business
· Project Suggestion Reviews
· Park and Rec E. Main St Phase 1 completion 
· J. DiMento explains the new costs for construction and that the permitting expenditure was larger that original estimates.
· The Park and Rec needs to install the elements of the new park in several phases due to the costs. They will be asking for funding for the next few years for the various phases.
· Looking for $123,454.00 in this cycle.
· Will ask in later years for the remaining funds to complete the Park (estimated at approx. $500,000.)
· GYSA West St. Rehabilitation
· P. Burns presents a proposal to rehabilitate the parking area at the West St Soccer Fields 
· This is the continuation of the Phase 1 feasibility study


(Appropriated at the May 2014 Annual Town Meeting)
· Phase 2 will be this cycle – the request is for 40K (Rough estimate)

· This phase will include: site work to remove trees and the installation of gravel surfacing for the lot. Also inclusive of signage and the widening of the entrance for vehicular safety
· Water Dept has looked at this. Most recently last week Peter reports that the Water Commissioners said that they do not have any issues with the project with respect to water quality.

· The Water Dept has made the proponents aware that a new treatment plant will be needed at some time in the future 

· Only clean gravel will be used.

· The improvements will allow for greater access for emergency vehicles. (Currently difficult access due to width restrictions)

· The proponents have initiated permitting with MA Endangered species program under Phase 1.
· Camp Denison Paving Review
· Bob Morehouse and Bob Gordon present the details of the suggestion
· There is a 2400 ft road that leads into Camp Denison 
· Many potholes 

· The first 125 feet of the entrance was paved approximately 10 years ago  with a base coat that is stating to deteriorate

· Proponents are looking to pave 630 ft of roadway (13 ft wide)
· Bob M relates that Peter Durkee had estimated that it will cost 16,000.00 to do the paving
· With additional permitting costs the total estimate is 20,000.00

· Committee discusses the need to get a statement from the Conservation Commission about the permitting process potential costs and a written cost estimate from Peter Durkee.
· 
Old Business
Motion by G. Fowler: To authorize the Chairman to proceed with P&S agreements for 16-6 and 16-7 and request Town Counsel Review of the documents and then once reviewed, send the P&S documents to the respective landowners
Seconded by P. Burns

Motion carries unanimously

· Meeting/Review Schedule modifications are noted 
· Public Info Meeting date/location: The location of the meeting is in question.
· Greenway Purchase Suggestion review will be held on Jan 20, 2015
· 
Any business that may be brought to the attention of the Committee by a participant from the 
audience or a Committee Member
· None

Motion by J. DiMento to adjourn
Seconded by P. Burns 

Motion carries – unanimously 
· Adjournment is at 9:45 pm
