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Memorial Town Hall ( One Library Street ( Georgetown MA  01833


Community Preservation Committee Meeting

[image: image3.wmf]Tuesday Dec. 4, 2012
Held at 7:30 PM in the

Town Hall 2nd floor Meeting Room
Meeting Minutes
In Attendance: H. LaCortiglia, E. Davidson, R. Talbot, C. Shreder

Meeting is called to order at: 7:35 pm 
Motion by R. Talbot to pay the following bills

Seconded by C. Shreder

Motion carries -- Unanimously

· Bills:
NAME


AMOUNT

INVOICE #

DATE

Hancock Assoc.

208.15


52660


06/30/12
Hancock Assoc.

759.50


53053


10/18/12
Eagle Tribune

 
191.25 

10639928

10/31/12
Gatehouse Media

  56.78 

cn12828075

11/04/12
Air Graphics

 
811.90 

467625

08/27/12
Project Suggestions received since the last meeting:
· Civil War Monument restoration/rehabilitation

· Annual Report Digitization

· Murch Park Excess funds Transfer

· Affordable Housing Trust Rental Assistance Program

· Affordable Housing Trust General Grant
· Brocklebank Foundation Repairs
· American Legion Park Pavilion  

· American Legion Park playground equipment
· American Legion building Addition
· American Legion Parking Lot
· Housing Authority Building Modernization 



The suggestions above are considered received by the Committee. The Murch Park 

Excess funds transfer is called out as not being a project, per se. It is decided that this 

suggestion will be discussed later in the evening when it is reviewed with the Project 

Proponents. 

· Project Suggestion reviews
· Central Fire Company Antiques Display Cabinet
· Rusty Ricker presents for the Central Fire Co. He is looking to use funds for preservation of the many artifacts of the history of the Central Fire Company. The various artifacts will be preserved in a display cabinet where they can be on view in the Fire Station. 
· 48” x 96” is the size of the proposed cabinet. Cabinet estimate is $3800.00 

· Brocklebank Foundation Repair
· Christine Comiskey and Rick Detwiller present for the Historical Society
· It is explained that the foundation of the Brocklebank Museum building is in need of repair. Some areas of the basement have collapsed. The corner of the building’s foundation needs to be stabilized along with the main front foundation wall beneath the main entry.

· Verbal estimates from Richard Irons, Restoration Specialist in masonry, estimate the total cost of the various repairs to be in the $26,000 to $36,000 range.
· Proponents will get more accurate, written estimates for the project’s different aspects and provide them to the CPC by Feb 1, 2013.
· Civil War Monument restoration/rehabilitation
· Jeff Lamoureaux presents for the Historical Commission 

· The Civil War Monument at the intersection of Central St and Andover St. is proposed to be restored to its appearance of circa 1874.  It will be professionally cleaned and the Park will be rehabilitated. 
· The monument’s elevation will not change but the perimeter ground will be raised and leveled.
· The large evergreen tree will be removed.
· Paving material will be installed around the perimeter of the monument.
· A wrought iron fence will be installed
· Full (verbal) estimate for all the work is $49,000
· Written estimates will be provided by the Historical Commission by Jan 7th.
· Historic Annual Town Report Digitization
· Jeff Lamoureaux presents for the Historical Commission 

· It is proposed that the Town Reports back to 1838 be scanned in electronic format.
· It is requested that any excess funds after the project is completed could be used for further digitization of the town’s Tax Record Ledger Books
· The Committee is informed that that an estimate for this comes from Ruth Eifert, Director of the Georgetown Peabody Library, who has been doing an ongoing digitization of the town’s historic newspapers for several years. 
· That estimate is $15,000. 
· Murch Park Excess funds Transfer
· Jeff Lamoureaux presents for the Historical Commission 

· CPC Members recognize that this is not a suggestion for a discrete project per se, but is more of a formal method to open the discussion of two issues that the Historical Commission would like to have guidance upon. .
· Joe Knapp, Historical Commission Member, explains the first issue, that of adding an additional flagpole to the Park. It is questioned as to the ability to use a portion of the existing appropriated CPA funding for this purpose since it was not in the original Murch Park implementation plan. The Historical Commission is advised that this modification first be brought to the Park and Recreation Commission, as that body has legal management and control of Murch Park for the Town. Then the Park and Rec Commission and the Historical Commission can jointly bring the idea to the Board of Selectmen. 
· The Second issue is the disposition of the funds from the current appropriation (Art 27(C) ATM 5-5-08) that are no longer needed for the rehabilitation of the park. (Approx. $23,000 remains). The Historical Commission estimates that there may be a need to use $1000 of the remainder 
for replacement of a sick tree and estimates that if the additional flagpole is added it will cost up to $5000 for that. 
· The CPC members discuss the various methods available to re-task the excess funding. Method One is to ask the Town Meeting voters to re-appropriate the excess funds to another CPC Recommended Historical Category project via a warrant article at the Annual Town Meeting in May 2013. 
· The Second method is to utilize the “Sunset Clause” built into the original Warrant Article (Art 27(C) ATM 5-5-08) which allows the CPC to vote at any public meeting to directly transfer any excess funds back into the reserve from the category under which the funding was originally appropriated.

· The CPC makes no determination at this time as to the method that will be used for the excess funds from the Murch Park Rehabilitation account. It will be discussed at a later date.
 .   
· Any business that may be brought to the attention of the Committee by a participant from the audience or a Committee Member
· There is none 

Motion by R. Talbot to adjourn 
Seconded by C. Shreder
Motion carries - unanimously 

· Meeting is adjourned at 9:30pm
The Town of Georgetown’s Community Preservation Committee Thanks You for Your Support in the Year 2012.

Visit us on the Web at: www.georgetowncpc.com
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