COMMUNITY PRESERVATION COMMITTEE
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Memorial Town Hall ( One Library Street ( Georgetown MA  01833


Community Preservation Committee Meeting

[image: image3.wmf]Monday, February 10, 2009

Held at 7:30 PM in the

Town Hall Second Floor Meeting Room
Meeting Minutes

In attendance; I Wye, J. Dmento, E. Davidson, H. LaCortiglia

Meeting is called to order at 7:35PM
Motion by E, Davidson to pay the following bill
Seconded by J. DiMento
Motion Carries – unanimously 

	NAME
	AMOUNT
	INVOICE #
	DATE

	ADD Inc.
	 $                8.35 
	74356
	11/03/08 


· Project Suggestion Reviews
· Guests:

· Steve Delaney, Town Administrator: for the Historical Town Hall Projects

Steve relates a meeting that he had with Anne Dodge (Circuit Rider for Preservation MA) –After looking at the entire building and the many issues she recommended that the town find a Preservation Architect to develop a Comprehensive Conditions Assessment—this will make us more eligible for enhanced outside grants—also will prioritize the process of necessary rehabilitation tasks – and will keep us in compliance w/ the preservation restriction that the building is currently under (The building has a Historic Restriction that was established on 8/19/1999, currently held by Mass Historic Commission)

This project is best seen as a two phase process. The items below show the timings (Phase 1 is the FY 2010 cycle; Phase 2 is the FY2011 cycle) 

· Preservation Architect (part of Phase 1) cost c. 15 –20 k 
· Windows restoration– (part of Phase 2) cost TBD
· Painting and repairs (part of Phase 2) cost TBD
· Document Preservation (part of Phase 2) cost TBD
· Climate control (part of Phase 1) cost c. 100- 110k
· Building envelope (part of Phase 2) cost TBD
Steve presents a letter from Preservationmass.org supporting the concept of engaging a Preservation Architect to develop a Comprehensive Conditions Assessment.

· Frederic Detwiller, President, Georgetown Historical Society, for the Society Projects:

· Schoolhouse #3 project 

Frederic relates that the Schoolhouse needs a great deal of preservation –windows have lost putty etc.—window sills need preservation and this is essentially a conservation project.  Estimates range from $7500 – $10000 (this will also include UV screening via storm windows)
I. Wye asks about the ceiling – Rick explains that it is a slightly vaulted ceiling.
It is explained that the Schoolhouse is owned by the Historical Commission but the building sits on the Historical Society’s land. (thus the appropriation would need to go to the Historical Commission.)
Total cost request is 10K. 
· Shoe Shop Restoration Project

This is Historical Society project --- large quantity of the shoemaking tools on display –

Estimate to restore was for $6500 in 2007 – so by today’s cost the request is $8,500

· Ed DesJardins, Chairman Georgetown Historical Commission for the Historical Commission  Projects:

· Union Cemetery Gravestones 

According to the Union Cemetery Preservation Master Plan (prepared by  Fannin-Lehner) preservation of the entire 374 gravestones would cost 210K

‘Top priority” gravestones are the 25 that are in the worst condition -- these date from the 1700’s – restoration will cost c. 15K 

The Historical Commission would like to see the 86 stones dating from 1732 to the mid 1800’s  (which would include the “top priority” 25) be restored/preserved  
cost c. 48K 
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Harry Murch Park Rehabilitation Project

Historical Commission and Highway Department are requesting rehabilitation funds for the Park.
They do not have a breakdown of the costs for the proposed project.

Hist Comm will send cost info about the specific items of the rehabilitation that they are requesting.
Rob Hoover (from the audience) complimented and thanked the Historical Commission for all the good work they have done including Harry Murch Park. Rob then asked Ed about the trees at Harry Murch and how the trees were planted per the Historic Circa 1900 plan and not the Preservation Master Plan. 
Joe Knapp (from the Historical Commission) explains that the Electric Dept mandated that the trees needed to be 15 ft from the sidewalk except on the Union street side where they were required to be 11 feet back from the sidewalk. So the plans (drawings) in the Master Plan aren’t correct w/ respect to the number of trees or the distances. 

Rob replied that was not what he was talking about. He was referring to the plan that was approved by the town – Joe explains that the plan was never presented to the voters since the Preservation Master Plan wasn’t delivered to the Historical Commission until after the Town Meeting. – Rob replied the town warrant article 

that was voted on and the Master Plan itself are all very clear as to what was supposed to have been built.

Rob asked Joe if the Historic Commission members were asked about doing this. Joe replied “no”. 

Rob is concerned that what was built is not what was approved by the town and that the Commission did not have the authority to plant those trees per the historic circa 1900 plan. Joe disagrees. 

All agreed that the park, as currently constructed, is somewhat different from the original intent. Everyone also agreedthat all parties were acting with what they believed was in the best interest of the town and that some mistakes were made.

· New Business

Motion by J. DiMento Jim to hold the PIM (Public Informational Meeting) on April 6th this year (Monday--3rd floor @7:30pm)
Seconded by E. Davidson 

Motion carries - unanimously
Placing of PIM advertisements will be done by Ida Wye.

The Chairman will post the meeting with Town Clerk

· Old Business

Draft Warrant Articles need to be submitted prior to the Warrant closing. The list of submitted project suggestions is below. Boldface and italic highlighted projects currently have warrant articles in the draft stage. Members need to decide if the committee should prepare more articles and/or cease work on the existing ones.

Housing Authority Suggestion –no need to change
CHP Assistance Suggestion – no need for further action
Town Hall Preservation— draft wording needs changing 
Historic Shoeshop Preservation -- I. Wye will write this warrant
Historic Schoolhouse Preservation -- I. Wye will write this warrant
Historic Gravestones Preservation – I. Wye will write this warrant (at the 48k level)
Harry Murch Park Rehabilitations- H. LaCortiglia will update the wording to reflect the return of the remaining funds ($96,100.15) to the Historic Reserve account 
Camp Denison Adjacent Land Conservation Restriction Endowment --no need to change
Pentucket and Rock Ponds Preservation— H. LaCortiglia will update and add the amount sent by Conservation Commission Agent (15K)
Active Recreational Greenway and East Main Street Church Land Purchases - H. LaCortiglia will update and remove the map 16 lot13 references
· Financial Impact of Suggested Projects

· Spreadsheet of current status 



Historic Reserves level is discussed – needed are the numbers from the Hist 

Comm re: the H. Murch Rehabilitation – this will be discussed further at the next 

meeting. 
· Status of Appraisals for the Recreational Land Purchases



H. LaCortiglia briefs the committee on the costs for the appraisals and 



engineering required for the land purchase with the New Life Community Church



It is agreed that the committee should ask the church to deduct the high cost of 


the engineering from the total purchase price once a Purchase and Sale is drawn 


up.

· Future meetings are posted for:

Feb 23rd Monday--Second floor (changed from 24th) @7:30pm

March 9 Monday --second floor @7:30pm

March 23 Monday --second floor @7:30pm

April 6th Public Informational Meeting Monday--3rd floor @7:30pm

April 20 Monday 3rd floor @7:30pm

Motion by J. DiMento to adjourn

Seconded by E. Davidson

Motion Carries --unanimously

· Adjournment at 10:30 pm
The Town of Georgetown’s Community Preservation Committee Thanks You for Your Support in the Year 2009.

Visit us on the Web at: www.georgetowncpc.com
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