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Community Preservation Committee Meeting

Tuesday Feb. 17, 2015
Held at 7:30 PM in the

Town Hall 2nd Floor Meeting Room
Meeting Minutes
Members present: H. LaCortiglia, G. Fowler, P. Nelson, E. Dobie, D. Shauer, P. Burns, J. DiMento,
Members not present: C. Shreder , J. Davenport,
Meeting is called to order at: 7:32pm

Motion by P. Nelson to pay the following bills
Seconded by P. Burns

Motion carries - unanimously
Bills:
· K&P Inv 102947:
· Community Preservation Coalition Annual Dues

· Correspondence Received:
· Email from School Facilities Manager RE: Perley School Roof

· Mike Anderson re: The slate roof being replaced with non slate material. Mike relates that the Historical Commission doesn’t want a non-slate replacement. 
· Mike is asking if we would consider additional funding if the roof was done with slate, because the funding currently available from previously allocated CPA funds is not enough to cover a full replacement of the slate roof and the other cosmetic and maintenance tasks that were also identified in the warrant articles for this project. There are additional items that were approved to be done in the original Warrant Articles. Using slate will mean that some of the additional aesthetic repairs to the building will not be able to be undertaken because of the high cost of slate
· The committee agrees that the roof should be replaced with slate as soon as possible. 
· Email from Town Treasurer RE Bond Costs for 2016
· The amounts estimated by the Town Treasurer are reviewed. The Committee expresses disappointment that the Town has not yet committed to the bond but is still using Bond Allocation Notes. The committee feels that it would be better to undertake the bond soon to avoid higher interest rates, because CPA funds are being used to cover the interest on the two Bond Allocation Notes.  

· Email from Town Counsel RE: Map16 lot 6 P&S and Email from Land Appraiser RE: Map16 lot 6 P&S 
· Town Counsel points out that conditions (restrctions) added to the P&S by the landowner may affect the appraised price. Town Counsel recommends an appraisal addendum to determine the appraised value in consideration of the use restrictions.
Motion by P. Burns to have an appraisal addendum done for the map m16- lot 6 parcel
Seconded by J. DiMento
Motion carries 6-1 
· 
New Business
· Ongoing Project Suggestion Reviews
· Dunbar Tavern - Alan Aulson (owner) is here to discuss a possible historical restriction. Relates that he has applied for a building demolition permit

Motion by J. DiMento to ask the Historical Commission when the Historical Significance Hearing for the building will be held.
Seconded by G. Fowler
Motion carries 

The Committee also had a lengthy discussion on the process for determining the scope and value of the historical restriction that would be placed on the Dunbar Tavern property if it is approved for CPA funds.  The Chairman is charged with finding out who would do a historical appraisal for the restriction and what the terms of the restriction would be. 
· 
Old Business
· Public Informational Hearing -  Newspaper notice will be published in the Georgetown Record on  March 19, 2015 and March 26, 2015. 
· 
Any business that may be brought to the attention of the Committee by a participant from the 
audience or a Committee Member
· None
Motion by P. Burns to adjourn 
Seconded by G. Fowler 

Motion carries – unanimously

Adjournment is at 9:23pm
