COMMUNITY PRESERVATION COMMITTEE
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Memorial Town Hall ( One Library Street ( Georgetown MA  01833


Community Preservation Committee Meeting

[image: image8.wmf]Tuesday Feb. 28, 2012
Held at 7:30 PM in the

Town Hall 2nd Floor Meeting Room
Meeting Minutes
In attendance: H. LaCortiglia,  P.Nelson,  J. DiMento, J. Davenport, C. Shreder.

Meeting is called to order at: 7:40PM
Motion by J. Davenport to pay the following bills
Seconded by P. Nelson

Motion carries - unanimously
· Bills:

	NAME
	AMOUNT
	INVOICE #
	DATE

	Gtown Building Supply
	$39.99 
	170793
	08/04/11 

	Gtown Building Supply
	$0.85 
	170283
	08/04/11 

	Bentley Warren
	$231.68 
	26445
	07/15/11 

	Lowes
	 
	$75.88 
	01027
	07/08/11 

	Lowes
	 
	$6.96 
	14806
	07/09/11 

	Lowes
	 
	$55.22 
	02051
	07/11/11 

	Lowes
	 
	$230.26 
	02802
	07/09/11 

	Lowes
	 
	$72.08 
	02454
	08/22/12

	Lowes
	 
	108.62
	24985
	8/31/2011

	Amesbury Ind..Supply
	$45.96 
	5577
	12/31/11 

	Yankee Pine
	 
	$385.20 
	10058448
	01/30/12 

	Yankee Pine
	 
	$238.52 
	10059281
	01/30/12 

	Eagle Publishing
	$213.75 
	ord10571457
	01/31/12 

	Kopelman & Paige
	$315.00 
	90755
	01/26/12 

	Reimbursement - 
	$18.00 
	N/A
	02/15/12 

	Reimbursement - 
	$44.79 
	N/A
	01/19/12 

	Nangle Engineering
	$400.00 
	12015
	02/08/12

	Essex County Greenbelt
	$255,000.00 
	Closing T.B.H. 3/14/12
	N/A


· Correspondence 
· Housing Authority Community Building Modernization Suggestion: Supplemental information was sent to the CPC by Diane Jordain, the Housing Authority Director. Diane was invited to attend this evening’s meeting in order to present the results of the RFP that was previously requested of her by the CPC for the Community Building Project. Diane was unable to attend tonight. 
The CPC Members read the information provided. It seems that DHCD has provided the Housing Authority Director with detailed instructions on how the Authority could develop a Scope of Services for an RFP 
The CPC members question why a Scope of Services was not subsequently developed by the Director in response to DHCD’s instructions. Members express doubt that the CPC should Recommend this project in this FY cycle without an RFP however, by Unanimous Consent will continue to consider the project request if three written estimates for the project, based upon a single set of requirements, are received from the Director within the next two weeks. 
· Review of the following Project Suggestions:
· Historic Preservation of Town Vital Records

· Historic e-Code Preservation

· Historic Assessor Records Preservation 
· The Committee reviews the 3 suggestions as a group since they all relate to the need to provide an all encompassing solution to Town Hall Records Storage and Preservation.
· The information provided by the Architect, David Hart that performed the Conditions Assessment for Town Hall, is read and considered(attached below)
Motion by P. Nelson to begin an integrated solution process by merging this into the Town Hall Restoration Project (Phase 2 ) in this upcoming cycle in order to accommodate the 3 projects

Seconded by J. DiMento.

Motion carries – unanimously

· Advertisement of the Public Informational Meeting
· H. LaCortiglia informs the CPC Members that he has asked the Planning Board Office to advertise the Public Informational Meeting (to be held April 10, 2012) to run in the newspaper in each of the two weeks prior to the meeting date.
· Any other business that may be brought to the attention of the committee by a participant from the audience or a Committee Member
None
· Future meeting dates of the Committee
· :   Tuesday, March 13, 2012 at 7:30 PM Town Hall 2nd floor meeting room
· Monetary Review 

·    Tuesday, March 27, 2012 at 7:30 PM Town Hall 2nd floor meeting room
·  Project Recommendations and Amounts Vote
·   Wednesday, March 28, 2012 at 7:00 PM Town hall 2nd floor
· Fincom Meeting
·    Tuesday, April 10, 2012 (PIM) at 7:30 PM Town Hall 3rd floor meeting room 

· Public Informational Hearing

Motion by P. Nelson to adjourn. 
Seconded by J. Davenport.

Motion carries – unanimously

Meeting is adjourned at 8:45PM
(Attached below is the documentation from D.Hart. read by the CPC members)
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From: Devil Hart <dsvidatssbra@eoncast et
Date: 173112012 1040 AM

o Hany LaCartghh hlasortgla@romcast ret>

Harry: Tam attaching my 1 3/23/2010 proposal sent to Mickeel Farell for architectural and enginesring services.
Information can be extracted from the letter to address your concem. Thad contacted Paul Messier,  Paper
Conservator, to conduct a surveyand a report to establish limits on the temperature and hurmidity o fthe Arctives
Room. His fee vas around $1,500.00. My fee wasaround $1000.00. Thad also indicated that the extra charge for
engineeting of the mechanical system for this piece was around $1,000.00

‘Thus the paragraph under Fees was 'If architectural, engineering, and paper conservator services are
desired for the paper archival storage area, the exira charge for these services would be $3,500.00
These charges would include engineering and administrative services, and a visit by the paper
conservator and a short report by him regarding humidity and temperatre limits to be established for
proper archival storage."

So, Twould suggest that the cost of a survey and report my myself and Panl Messier would be
$2,500.00 to perform a study, which would include.

* & visit by a Paper Conservator and a short report by him/her after shadying the existing conditions
and reviewing the 32312009 Report, and then making recommendations regarding humidity and
temperature limits to be established for proper archival storage. An Architect would review the
existing conditions and make recommendations concerning the changes that might be necessary to
provide the proper type of modifications for reducing the potential of damage to the existing
architectural fabric as a result of the environment suggested by the Paper Conservator.”

The reason that the fee would be $2,500.00 rather than $3,500.00 is that we would not need the extra
engineering to desiga the system (af that point — obvionsly it would have to be done sometime)

David
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104 Federal Strect Salem, Massachusetts §1970 . 978.744.8202
davidatsalem@ecomcast.net fax 978.740.0085
dmsharchitects.com

December 23, 2010

Michael Farrell, Town Administrator
Town of Georgetown

One Library Street

Georgetown, MA 01833

Subject: HVAC Modifications

Re: Agreement for Architectural and Engineering Services

Dear Mr, Farrell:

‘We are proposing that David M. Hart Enterprises, along with engineering sub
consultants, be engaged by the Town to perform a study of the existing HVAC system
that was instailed in 2001 to determine the current feasibility of adding air conditioning to
the system, and to provide plans and specifications and architectural and engineering
services for the instaliation of the selected equipment.

‘We would examine all components of the existing system and provide information
relating to the installation of a conventional electrically driven cooling tower located at
the exterior of the building to provide cooling. The existing heating system would remain
as is.

As an alternative, we would also examine all components of the existing systemn and
provide information relating to the possibility of adding geothermal heat pump equipment
to the existing system and modifying controls and other equipment to accommodate this
apparatus and to have the existing boiler serve as a backup for heat. The geothermal
system would provide AC during warm months and heating during cool months.

The system will be designed, plans and specifications for Construction Documents will
be prepared for both a mechanically driven or geothermally driven system, we would
assist in the bidding process, and we would provide administrative services during the
construction phase. At the bidding phase, the town would select the desired system from
the proposals.

— o — —
1f desired by the town, based upon “A Report on Environmental Monitoring
Conducted by the Massachusetts Board of Library Commissioners, 2009”, we
would, with the assistance of a Conservator of Paper, establish limits for temperature and
‘humidity for the Town record archival storage areas, and work with the mechanical
engineer to ensure that these limits were met by the HVAC system.
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We propose to fumnish the necessary personnel and equipment to examine the existing

equipment and systems and furnish a written, illustrated report which would document
the existing conditions and make recommendations for work to provide a new cooling

system that would be integrated into the existing equipment.

The report would identify an opinion of probable construction costs of the work to be
done for each type of system.

Plans and specifications for the work would be prepared, assistance would be provided
during the bidding process, and the work would be observed as it proceeds through
construction.

TEAM
Qur team for this work will be:

+  David M. Hart. ATA, will be the Principal in Charge of the project. Mr. Hart
has over thirty years of experience dealing with historic structures, and has dealt
with hundreds of projects of varying sizes, from the $25.000 remodeling of the
small gift shop at the Orchard House in Concord, MA to the $25.000,000
restoration of Fort Trumbuil, New London, CT, to the position of Project
Conservator of the massive Central Artery Project. M. Hart will be involved to
the extent that he will take the lead in supervision of the inspection and writing of
the report, and coordinating the production of the plans and specifications,
assistance with bidding, and observation of construction and Commissioning (if
selected).

» Crossfield Engineering, Mark Tocci, PE. Mr. Tocci has a breadth of
experience in all types of HVAC systems for existing and new buildings, and his
firm designed the current HVAC system for Georgetown Town Hall. His firm
will determine the feasibility of adding air conditioning to the existing system,
and provide plans and specifications for the mechanical equipment and controls.

+ Electrical Engineer. These services will be provided by
Crossfield’s sub consultant.

+ Geotechnical Engineer, These services wilt be provided by
Crossfield’s sub consultant.
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[image: image4.png]+ Conservator of Paper, Paul Messier. Paul Messier's background in the field of
photography and paper conservation combines academic and apprenticeship
training with extensive treatmeat ¢ sence. He holds an A B. cum laude in art
history from Vassar College (1984) and anM.A. snd CAS. in the conservation
of works of art on paper from the State University College at Buffalo (1990)-
From 1986 to 1990, Mr, Messier worked as an apprentice in photographic
materials conservation New York City and undertook an advanced internship in
Paris. In 1990, he was awarded a research fellowship at the Smithsonian
Institution’s Conservation Analytical Laboratory to Carry out research on the
chemical and physical properties of albumen prints. This work resulted in a total
of six articles published between 1991 and 1994. Three of these articles were
peer-reviewed and appeared in the Journal of the American Institute of
Conservation and Microscopy Research and Technique. This work also formed
the basis of the Albumen Photography ‘Website. Funded by a grant through the
National Center for Preservation Training and Technology and hosted by
Stanford University, this site received recognition as an "Editor's Pick" by
Popular Science Magazine and was & D-Lib Magazine featured collection, May
2003.

Fees

We propose the above work to be done for seventeen thousand five hundred dollars
($17,500.00) including all persomnel, travel, equipment and supplies.

We would charge at cost for advertising per public bidding requirements, and
reproduction costs of plans and specifications for bidding and constructions. These
charges are estimated to be in the range of $2,500.00 extra.
If architectural, engineering, and paper conservator services are desired for the paper
archival storage area, the extra charge for these services would be $3,500.00. These
charges would include engineering and administrative services, and a visit by the paper
conservator and a short report by him regarding humidity and temperature limits to be
established for proper archival storage.

Timing
‘We will furnish a draft of the report within two weeks of the authorization to proceed.

Construction Documents will be submitted six weeks after authorization to_proceed.
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Programming, Schematics, Tncludes study of options, Development of

Design Development selected approach, Detailed design 3,750

Construction Documents Plans and Specifications 7,250

Bidding Assistance during bidding 2 000

Construction Administration | Observation of construction 4,500
Total $17,500

Given the complexity of contemporary HVAC systems, we anticipate incorporating
language in the bidding documents that would require the installer of the equipment to
provide operating and maintenance manuals, and to provide a one-year guarantee for the
materials and workmanship as well as a one-year guarantee on the proper operation of the
complete system.

We are happy to submit this proposal, and look forward to working with you and your
group. If this proposal is acceptable, we will prepare 2 standard ATA B-141 STANDARD
FORM OF AGREEMENT BETWEEN OWNER AND ARCHITECT

for signature. This document as well as Crossfield Engineering’s 12/15/2010 proposal to
David M. Hart Enterprises would be incorporated into the Agreement.

Sincerely yours,

Dyt b

David M. Hart, ALA, Principal

M/Chainsaw
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The Town of Georgetown’s Community Preservation Committee Thanks You for Your Support in the Year 2012.

Visit us on the Web at: www.georgetowncpc.com
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