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Community Preservation Committee Meeting

Tuesday, February 6, 2018 
Held at 7:30 PM in the

Town Hall Second Floor Meeting Room
Meeting Minutes
In attendance:  E. Dobie, P. Nelson, J. DiMento, H. LaCortiglia, R. Bancroft, J. Davenport, G. Fowler
Not attending: D. Schauer, P. Burns

Meeting is called to order at 7:35pm

· Correspondence:
· Emails from the Community Preservation Coalition
· RE: 2017 Review

· Members are provided with the Coalition’s 2017 review

· RE: Project Highlights 
· The Coalition is asking for local input about projects

· J. Davenport and P. Nelson will be points of contact for the coalition’s initiative
·       Invoices:
Motion by J. DiMento  to pay the Community Preservation Coalition Annual Dues 
Seconded by J. Davenport 
Motion carries – unanimously

Motion by P. Nelson to pay to pay the Reimbursement 
Seconded by E. Dobie
Motion carries – unanimously
· Project Suggestions Review:
· The following Project Suggestions are reviewed by the members:
· Union Cemetery Gravestone Restoration
· Gloria Swanbon, representative from the Historical Commission explains that this is an ongoing continuation of the project from past years. 
· Last year initial funding for the latest, current phase of the Gravestone restoration was provided. This year the Historic Commission is asking for the remainder requesting $29,000.
· Question is asked about the overgrown trees on the property that may be threatening the stones. The Commission will be looking into it and will get back to the CPC.
· Hill Schoolhouse Restoration

· Gloria Swanbon, representative from the Historical Commission explains that this is another continuation of a project that was funded last year but unable to start because the bid came in too high.. Looking to complete the project. Asking for $23,000.
· Camp Denison Roof
· Jim Lacey representing the Camp Denison Committee

· The main lodge roof is in a bad state. The building is from 1935.

· The roof is currently leaking.
· Quote to replace the roof has come in at 22,680. Asking for a 3K contingency. Total of $25,680

· A.L. Park Retaining wall
· J. DiMento, Representative from the Park and Recreation Commission is looking to fund a retaining wall at American Legion Park to prevent erosion from undermining the existing tennis courts. This will be a permanent fix to a problem that the Park and Rec has been dealing with for many years.  
· The work is all outside of the Conservation Commission’s jurisdiction, so no permitting will be needed.
· The request is for $23,000 to do the work.
· E. Main Street Recreational Facility Next Phase Funding
· J. DiMento, Representative from the Park and Recreation Commission is looking to fund the next phase of the East Main Street Greenway Park
· Jim explains that the bid for this came back much higher than expected. The previously appropriated funding was inadequate.
· Looking for $60,000. for the filling of the current low area of the project where the parking facility will be and also looking to install the stormwater management facility ( aka. the rain garden). 
· New Business:
· Authorization to send ATM 2018 Warrant Placeholder request to the Board of Selectmen
Motion by E. Dobie to send the placeholder request to the Board of Selectmen for inclusion on the 

ATM 2018 Warrant.

Seconded by R. Bancroft
Motion carries – unanimously
·       Old Business:
· None
· 
Future Meeting Dates:
· Draft Meeting Schedule is discussed 
Motion by P. Nelson to change the Feb 20, 2018 meeting to Feb 27, 2018 and move the March 6, 2018 
meeting to March 13, 2018

Seconded by R. Bancroft

Motion carries – unanimously
· 
Any business that may be brought to the attention of the Committee by a participant from the 
audience or by a Committee Member
· None

Motion by J. DiMento to adjourn 

Seconded by J. Davenport

Motion carries – unanimously 

· Adjournment is at 8:55pm
