COMMUNITY PRESERVATION COMMITTEE
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Memorial Town Hall ( One Library Street ( Georgetown MA  01833


Community Preservation Committee Meeting

[image: image3.wmf]Tuesday May 22, 2012
Held at 7:30 PM in the

Town Hall 2nd floor Meeting Room
Meeting Minutes
In attendance: E. Davidson, H. LaCortiglia, R. Talbot, J. DiMento, J. Davenport.
Absent:  C. Shreder, P. Nelson
Meeting is called to order at: 7:35pm
Motion by R. Talbot to pay the following bills
Seconded by E. Davidson
Motion carries - unanimously
· Bills
NAME


AMOUNT
INVOICE #

DATE

Community Newspaper Co
46.76

CN12701878

4/1/2012

A Clean Sweep Inc

1045.00
 n/a


03/19/12 

Yankee Pine Corp

17.96

10062130 

04/04/12 

Yankee Pine Corp

232.34

10060829 

03/05/12 

Hancock Assoc.

1,949.84
52332 


04/24/12 

Hancock Assoc.

8,664.50
52212 


02/29/12 

Fed Ex



$25.71 
7-841-21561

04/02/12

Gloucester Graphics

$300.00
39313


04/11/12

Kopelman & Paige

4,312.50
91927


04/26/12

Nangle Engineering

$350.00
12064


4/30//12

Reimbursement

$108.98
n/a


05/15/12

Community Newspaper Co.
$126.92 
cn12701878 

05/06/12

NMT Corp.
 

$4,609.56 
46959


04/12/12

David M. Hart Enterprises
$1,000.00 
6011


04/17/12
Town of Salisbury

$574.86 
INVOICE # 7 

04/11/12 

Town of Salisbury

$954.20 
INVOICE # 8

04/11/12 

Town of Salisbury

$574.02 
INVOICE # 9

04/11/12 

Integra-Net


$52.95 
109119

05/17/12
Yankee Pine Corp

$344.04 
10062735

04/24/12 

Yankee Pine Corp

92.03

10063086

4/26/2012
· Guests:
· A representative from the Georgetown Affordable Housing Trust was scheduled to present the Trust’s Annual Report and update the Committee on upcoming expenditures. Unfortunately the representative was unable to attend. The report will be presented at a later date.
· Finance and Advisory Board and Energy Committee representatives are present to discuss the Town Hall Restoration / Perley School Restoration and the ESCO project.  Present for the discussion are:
Jim Lacey (FinCom)
Reg Tardiff (Fincom and Energy Committee)

Charles Dickson (FinCom)

Stuart Egenberg (Selectman)

Stephen Smith (Selectman and Energy Committee)
Ed Desjardins (Historical Commission)
Mike Farrell (Energy Committee)

Wayne Snow (Energy Committee)

The discussion revolves around the Town Hall Windows.
Reg Tardiff, explains that Esco Contract for Energy savings will not cover the windows in Town Hall. 

Mike Farrell explains that they tried to get the ESCO Company to take the windows as part of the contract; however the savings involved were not great enough to pay for the work.  He informs everyone that the State Dept of Energy Resources offers a grant that has very favorable interest rate for this project. Mike is waiting to hear from DOER about the grant. Georgetown is one of two communities that have applied. 
Mike Farrell reads from the 2010 Conditions Assessment from D. Hart wherein the report says the windows do not need to be replaced, but can be restored.

Ed Desjardins explains that there is a historical restriction on the building preventing full replacement.
Stephen Smith suggests that once the HVAC is completely installed that it may be possible to seal the windows entirely.
Ed Desjardins recommends the windows stay with the exterior storms in place since MA Historic Commission doesn’t currently have any issues with that.. 

The group consensus is that the best way to proceed (and the best use of the taxpayers’ monies and to insure that the town employees are comfortable and also to meet the Historical requirements of the Restriction ) is to install AC and seal the windows. This will be done by sealing the exterior storms and the inside windows at the same time that the exterior of the building is painted. (In that way scaffolding will only need to be erected once.)
It is estimated that there will be enough money in the current two appropriations for the restoration of Town Hall to cover the sealing. If additional funding is needed then an appropriation may be considered at the Special Town Meeting in the Fall.
· New Business that may come before the Committee



None

· Any other business that may be brought to the attention of the Committee by a participant from the audience or a Committee Member




None
Motion by R. Talbot to adjourn
Seconded by J. Davenport.
Motion Carries - unanimously
Meeting is adjourned at 8:42pm

The Town of Georgetown’s Community Preservation Committee Thanks You for Your Support in the Year 2012.

Visit us on the Web at: www.georgetowncpc.com
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