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Memorial Town Hall ( One Library Street ( Georgetown MA  01833


Community Preservation Committee Meeting

[image: image3.wmf]Tuesday, August 24, 2010
Held at  7:30 PM in the

Town Hall Third Floor Meeting Room
Meeting Minutes
In attendance: E. Davidson, B. Hart, H.LaCortiglia, J. Davenport, C. Shreder, J. DiMento.
Meeting is called to order at 7:40pm
· Introduction and welcome to the newest CPC member: James Davenport, appointee from the Historical Commission
· Bills

Motion by E. Davidson to pay the following bill 
Seconded by C. Shreder:

Motion Carries - unanimously
	NAME
	AMOUNT
	INVOICE #
	DATE

	 
	 
	 
	 
	 

	Minuteman Press
	$82.92
	36157
	07/17/10


· Correspondence that has been sent to the Committee
· Email from School Dept. Finance Director regarding a previous question posed by the CPC regarding the Historic Perley School Restoration project. The text of the email follows in italics.
Good Morning All, 
 First, let me re-emphasize that if you have questions on this (or for that matter, any other school issue that you feel I can help you on) please feel free to call me, e-mail me, or stop by.  You can reach me after hours at 603-391-8110 (sorry, I really should change to a Mass exchange after living in the state for over a year) or at terry.wiggin@yahoo.com. 
 State law requires that any project with an expected value of over $25,000  have either a Request for Bid or Request for Proposal be issued. It must be advertised locally and in one of two state publications (depending on 
the type of good, service, or project) for at least two weeks. If the project is a construction project valued at over $100,000, then the state imposes an additional requirement of being certified by the Division of Capital Asset Management for the type of work being done. This is in addition to the contractor’s license, and the DECAM certification must be continually updated.  Unfortunately, Olde Mohawk had not completed the DCAM certification process, and as Historic Roof Replacement is very specifically stated as one of the DCAM areas, I had no choice but to reject their bid.
Frankly, it was a bit of a surprise to me that a bidder could back out of a bid that was still current and had been formally accepted, but again under Massachusetts law and regulation unless a contract has been signed, the contractor has that right.  This is not the case in many other states. Practically speaking however, to try and forcea bidder to complete work, particularly a historic renovation, while he is trying  to compensate for an $89,000 error would be unwise and unsafe.
The third bidder, while qualified, submitted a bid of $257,000, well over the warrant article amount, and the warrant article as I understand it was intended to cover more than just the roof. That is why I recommended and the Committee agreed to withdraw the award from Weathershield Inc. and to reject all bids.
One question that often comes up when there is a wide disparity of bids is how that can occur. This is impacted by yet another state law, Prevailing Wage. Owner-operators are exempt from prevailing wage law, while contractors who do not have the owner on site during a substantial amount of the work are required to pay prevailing wages.  Again, this is also driven in part by the size of the project exceeding the $25,000 threshold. 
I did consider rebidding the project this summer, but it would have been impossible to complete the work before school begins. I plan on reissuing the bid in late February, early March, with a start date of shortly after school ends in June.  This should not only allow is some flexibility in regards to rebidding if needed, but we should have responses prior to April 1.
I hope this answers some of your questions. Again, please feel free to call, write, or stop by. I also look forward to meeting with the Committee directly whenever you wish and as frequently as you would like as we work together on this and other projects.
Thanks
Terry L. Wiggin, RSBA, Director of Finance & Operations Georgetown Public Schools
Discussion regarding the email
J. DiMento comments that he contacted Olde Mohawk and the bid cannot be split into smaller parts. J. DiMento also comments that he awaits the Assessment Report. 

By unanimous consent the CP Committee would like the Chairman to request that the Finance Director initiate the Assessment as soon as possible and also ask that as soon as the Assessment is final, the Finance Director reexamine the total cost of phase 2 and join the CPC at a regular meeting.
· Old Business 
· Draft Grant Agreement for the Affordable Housing Trust. (see Attachment A)
Motion by Jim DiMento that the Chair of the Affordable Housing Trust review paragraph 1 and the signature pages to ensure that the terms Grantor ; Grantee; Committee; Town; and Board of Selectmen are clearly defined and consistent throughout the agreement
And that the Declaration of Trust referenced in the Agreement be attached as an appendix. 

Seconded by C. Shreder

Motion carries-  unanimously
Motion by B. Hart to table further discussion of the Agreement
Seconded by E. Davidson 

Motion fails to carry - 2 ayes – 4 nays
The discussion continues

Motion by J. DiMento that after the Chairman of the Affordable Housing Trust reviews the Agreement and provides a written explanation for the CPC along with any possible modifications; and if Chairman of the Affordable Housing Trust determines that the Agreement is ready for legal review by Town Counsel, then the Chairman of CPC is authorized to send to the agreement to Town Counsel for review after sending the new draft and written explanation to the CPC.

Seconded by E. Davidson 

Motion carries – 5 ayes to 1 nay
· Town Hall Restoration Project's Comprehensive Conditions Assessment 

(See Attachment B)

Motion by J.DiMento to instruct the Town Hall Restoration Project's Architectural Consultant to incorporate into the final Conditions Assessment the comments received by the Town Administrator in response to the request for comments, and to then publish the final Comprehensive Conditions Assessment.
Seconded by C. Shreder
Motion Carries - unanimously
· New Business 
· By way of information - H. LaCortiglia announces that he has completed the DOR CP-3 Form submission for 2010 year.

· CPC Project Submission Period Determination 
Motion by C. Shreder to open the Project Suggestion Period for the FY 2011 cycle beginning on Sept 1, 2010 and running until Nov 30, 2010. 

Seconded by J. DiMento
Motion carries - unanimously

· Any new business that may be brought to the attention of the committee by a participant from the audience or a Committee Member
· There is none

· Future meeting dates of the Committee:

   Tuesday, September 14, 2010 at 7:30 PM Town Hall 3rd floor meeting room 

   Tuesday, September 28, 2010 at 7:30 PM Town Hall 3rd floor meeting room 

Motion by C. Shreder to adjourn
Seconded by J. DiMento 
Motion carries – unanimously
Meeting is adjourned at 9:50 pm
Attachments follow
Attachment A
TOWN OF GEORGETOWN, MASSACHUSETTS

COMMUNITY PRESERVATION ACT

GRANT AGREEMENT FOR

Georgetown Affordable Housing Trust

This GRANT AGREEMENT made this____ day of July, 2010, by and between the Town of Georgetown, a municipal corporation duly organized under the laws of Massachusetts and having its usual place of business at One Library Street, Georgetown, MA 01833, hereinafter referred to as the “TOWN”, acting by and through the Community Preservation Committee, hereinafter referred to as the “COMMITTEE”, and Town of Georgetown Affordable Housing Trust, a trust organized under Chapter 44, Section 55C of the Massachusetts General Laws hereinafter referred to as the “GRANTEE”, having its usual place of business at: One Library Street, Georgetown MA 01833: 
WITNESSETH:

WHEREAS, the COMMITTEE invited the submission of proposals for grants of funds for purposes consistent with the Community Preservation Act, G.L. c.44B; and

WHEREAS, in response thereto, the GRANTEE submitted a proposal for funding for purposes of pursuing affordable housing opportunities in Georgetown, hereinafter referred to as the “Project”, and the COMMITTEE reviewed and approved the Project and recommended that the May 3rd 2010 Annual Town Meeting appropriate the funds herein described for the purposes of the Project; and

WHEREAS, the May 3rd 2010 Annual Town Meeting thereafter appropriated the funds recommended by the COMMITTEE for the Project and authorized the COMMITTEE  to enter into a grant agreement with the Grantee for the purposes set forth in the Project; and 

NOW THEREFORE, the TOWN and the GRANTEE agree as follows:

1. Funding.  As recommended by the COMMITTEE under Article 21 (D) of the May 3rd 2010 Annual Town Meeting, and as appropriated by said Town Meeting, the TOWN shall grant to the GRANTEE the sum of $130,000 (the “FUNDS”). The GRANTEE shall use the Funds only for the purposes of the Project, as described herein.

2. Community Preservation Committee Conditions.
a) Funds transferred under this grant are to be utilized only for affordable housing purposes consistent with the purposes of the trust as described in the Declaration of Trust Town Of Georgetown Affordable Housing Trust established September 14, 2009 ;

b) The GRANTEE shall initiate a contract with a qualified consultant to create a Housing Production Plan, certifiable by the Massachusetts Department Housing and Community Development (DHCD) in accordance with 760 CMR 56.03(4) and may utilize no greater than $30,000 of the Funds for this purpose. The full amount of the Grant, $130,000 shall be transferred, without undue delay, to the GRANTEE upon receipt by the COMMITTEE of a copy of the signed contract for the Housing Production Plan. All funds transferred to the GRANTEE may be used by the Trust for any purpose consistent with the purposes of the Trust and this GRANT AGREEMENT. In the event that the GRANTEE should, without cause, fail to create the aforementioned Housing Production Plan, any unexpended balance of the FUNDS as of July 1, 2013 shall be returned to the TOWN’s Community Preservation Fund, by a majority vote of the Community Preservation Committee at a public meeting, determining that it is unlikely the remaining appropriated FUNDS will need to be spent to this effect and after notification to the Georgetown Board of Selectmen. 

c) The GRANTEE shall execute or obtain a permanent deed restriction running to the benefit of the TOWN and guaranteeing the affordability of any housing unit purchased with the Funds.

3. Contact.   The contact person responsible for administration of the Project for the GRANTEE shall be the Chairman of the Georgetown Affordable Housing Trust. 
4. Restriction.  The GRANTEE shall execute or obtain a permanent deed restriction on any housing unit purchased with the Funds which restriction shall require that the unit remain affordable in perpetuity or the maximum term allowed by law and meeting the statutory requirements under G. L. c. 184 Section 31.  All units funded pursuant to this Grant must qualify to be included within the Town of Georgetown’s affordable housing inventory.  The deed restrictions executed for each unit of housing created pursuant to this grant shall be in a recordable form as approved by the TOWN, as necessary and appropriate to protect the interest of the TOWN.

5. Liability of the Town.  The TOWN’s liability hereunder shall be to make the payment specified in Paragraph 1 of this GRANT AGREEMENT, subject the Conditions in Paragraph 2 and consistent with Article 21 (D) of 
 May 3rd 2010 Annual Town Meeting, and the TOWN shall be under no further obligation or liability.  Nothing in this GRANT AGREEMENT shall be construed to render the TOWN or any elected or appointed official or employee of the TOWN, or the Community Preservation Committee, or their successors in office, personally liable for any obligation under this GRANT AGREEMENT.

6. Indemnification.  The GRANTEE shall indemnify, defend, and hold the TOWN and its departments, officers, employees, servants and agents harmless from and against any and all claims, demands, liabilities, actions, causes of actions, costs and expenses, including attorney’s fees, arising out of or directly from the GRANTEE's performance of the Project or the negligence or misconduct of the GRANTEE or the GRANTEE's agents or employees.
7. Inspections and Reports.  The GRANTEE shall provide the COMMITTEE with annual progress reports on or before July 1, for each year any of the Funds remain unexpended, and with notification within 30 days after the last of the Funds are expended.  The COMMITTEE reserves the right to require supplementary information from the GRANTEE regarding the reports or final notification.

8. Record Keeping.  The GRANTEE agrees to keep such records with respect to the utilization and the proceeds of this GRANT AGREEMENT as are kept in the normal course of business and such additional records as may be required by the COMMITTEE.  The GRANTEE agrees to provide such records upon request by the COMMITTEE in a timely fashion. The GRANTEE further agrees to meet from time to time with the COMMITTEE or its designee(s), upon reasonable request, to discuss expenditures under this GRANT AGREEMENT.

9. Successors and Assigns.  This GRANT AGREEMENT is binding upon the parties hereto, their successors, assigns and legal representatives.  The GRANTEE shall not assign, subcontract or otherwise transfer this GRANT AGREEMENT, in whole or in part, without the prior written consent of the COMMITTEE.

10.  Termination.  In the event the GRANTEE fails to fulfill material obligations under the terms of this AGREEMENT as reasonably determined by the COMMITTEE, the COMMITTEE shall have the right to request permission from the Board of Selectman to terminate this AGREEMENT upon written notice to the GRANTEE.  Upon receipt of said notice, the GRANTEE shall cease to incur additional LIABILITIES in connection with this GRANT AGREEMENT until decision of the Board of Selectman.  The parties agree that the Board of Selectman shall decide whether to terminate the AGREEMENT after public hearing.  If the Board of Selectman does not decide to terminate the AGREEMENT, the AGREEMENT remains.  If the Board of Selectman decides to terminate the AGREEMENT, any Funds granted to the GRANTEE under this Agreement and not yet expended shall be returned forthwith to the TOWN without further expenditure thereof.  Any Funds so returned or recovered shall be placed in the TOWN'S Community Preservation Fund Affordable Housing Reserve.

11. Notice.  Any and all notices, or other communications required or permitted under this Agreement, shall be in writing and delivered by hand or mailed postage prepaid, return receipt requested, by registered or certified mail or by other reputable delivery service, to the parties at the addresses set forth on Page 1 or furnished from time to time in writing hereafter by one party to the other party.  Any such notice or correspondence shall be deemed given when so delivered by hand, if so mailed, when deposited with the U.S. Postal Service or, if sent by private overnight or other delivery service, when deposited with such delivery service.

12. Severability.  If any term or condition of this Agreement or any application thereof shall to any extent be held invalid, illegal or unenforceable by the court of competent jurisdiction, the validity, legality, and enforceability of the remaining terms and conditions of this Agreement shall not be deemed affected thereby unless one or both parties would be substantially or materially prejudiced.

13. Governing Law. This Agreement shall be governed by, construed and enforced in accordance with the laws of the Commonwealth of Massachusetts and the GRANTEE submits to the jurisdiction of any of its appropriate courts for the adjudication of disputes arising out of this Agreement.

Attachment B (pasted without graphics )
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Georgetown Town Hall

July 9, 2010

Draft Report

DMH Enterprises, Architects

104 Federal Street

Salem, MA 01970

617-745-2172

2

Executive Summary

Methodology:

The author visited the Town Hall Offices in April of 2010 to peruse the documents that the town administrator’s office had pulled out of storage. These consisted of 1999, 2000 and 2001 documents relating to the Phase 1 renovations to the town hall and insertion of elevator, as well as Phase 2 which consisted of a substantial renovation of the town hall including the installation of a new air driven heating system and renovations of all offices and restrooms as well as finishes. The reports, construction documents, and other material were noted and scanned and a database prepared of the pertinent material.  The author also contacted the architects of the previous two phases, Ken Savoie of Ipswich, and John Savasta of CSS architects of Wakefield. These calls were made to obtain a general idea of the work that gone during that time.  The author also contacted the mechanical engineer who had designed the existing air driven heating system, Mark Tocci of Crossfield Engineering. The author asked Crossfield Engineering to visit the facility to determine if the air conditioning system which was designed but not installed was capable of being installed in existing system. Crossfield Engineering was also asked to verify if the electrical system was capable of handling the new add-on air-conditioning system.

Crossfield Engineering verified that the addition of the air conditioning system was possible, and furnished a sketch plan of the potential design, as well as provided estimated construction value.

The author was also asked by the Historical Commission to review a report that had been prepared by the Massachusetts Board of Library Commissioners in 2009, relating to environmental monitoring of paper storage areas within the Town hall that had been conducted by that group. This 111 page report was briefly reviewed and a short report is contained in this report.

3

Executive Summary

General Observations:

The Georgetown Town Hall was originally built in 1905 as the Central School. It is a wood frame building with clapboards and a slate roof. The windows and doors appear to be original to the building. At some point the building was converted to town offices, and in the year 2000, using a Massachusetts Historical Commission MPPF Grant, exterior renovations took place including repairs to windows, the reinstallation of the original and new slates at the roof, and exterior painting.  Handicapped access was provided at this time by the installation of an elevator at the south end of the building.  Very soon after these modifications were completed, a new set of renovation drawings was produced and the building underwent major renovations in the year 2001. At this time the interior was apparently remodeled with new doors, new bathrooms, new finishes, new electrical system and lighting, and a new heating system. The new heating system that serves the basement and first and second levels consists of an air driven heating system which was also designed to accommodate air conditioning. Apparently due to budgetary constraints, air conditioning was not installed to serve the basement first or second floor levels. A secondary HVAC system was, however, installed at the third-floor for the smaller CATV Studios.

The existing building seems to be serving its task quite well, as the areas seem to be well lit and well maintained. During summer months, due to the fact that the air conditioning was not introduced into the system during renovations of 2001, window mounted units are installed and removed at the end of the summer.

The windows are original wood units and are in relatively good condition although they could use some conservation and restoration to restore them to proper operating condition. It is reported that some of the windows mysteriously open by themselves, probably due to incorrect balancing with internal weights. The window sash themselves could be pulled out, renovated and repainted and reinstalled, and re-roped with appropriate weights and weatherstripping to provide continued use for decades. It is quite possible that interior storm windows could be considered to provide further energy efficiency. Contemporary literature points to the research that indicates that the introduction of a storm window on single glazed windows can produce up to 17% reduction in heat loss.  Since there are already are exterior storm windows installed, it is not clear if a 17% reduction could be achieved, but certainly there would be some additional efficiency if interior storm units were installed along with the retention of the exterior units.

4

HVAC Mechanical Systems:

The mechanical system that was installed 2001 was reinspected by the original mechanical engineer who produced the design documents for this work. Crossfield Engineering confirmed that these systems could be added to and modified by installing an air-conditioning system. This could be achieved by installing condenser equipment at the exterior, and utilizing the piping in place, connecting the condenser to the existing system. The appropriate controls would be enhanced to provide heat and air conditioning throughout the year. It is estimated that the cost to install condenser and all appropriate controls could be in the neighborhood of $100,000. Crossfield Engineering verified that the existing electrical system as installed is capable of handling the extra equipment required to install air conditioning.
5

This report (111 pages including appendices) deals with a study that was undertaken during 2008 and 2009 by the Massachusetts Board of Library Commissioners. The study consisted of the installation of monitoring devices to record temperature and humidity over a long period of time at various areas of the building including archival storage of papers and other offices. The report also summarizes the conditions that were encountered in the areas that are used to store paper records. The conclusion is that the temperature and the humidity levels of these areas are fluctuating too widely for the proper preservation of paper records over the long-term. The report also gives guidelines for which limits should be placed upon the temperature and humidity. It further indicates that the temperature and humidity must be kept constant 365 days a year seven days a week 24 hours a day.

It would therefore seem advisable to engage the services of a paper records storage consultant as well as an architect and a mechanical engineer to devise a program to establish the limits for temperature and humidity and the proper equipment to achieve this environment.  There are serious architectural implications for this type of approach, however. An older building that is not insulated properly and does not have the proper type of vapor barriers may in fact experience considerable damage if exposed to high levels of humidity particularly during the winter when the moisture could potentially condense inside exterior walls and cause wood rot. Therefore it is advisable to engage an architectural consultant who has experience in this field to be part of the team. It may be that solutions could include rooms within rooms to adhere to the tight constraints that are considered to be necessary by the paper conservator to achieve the proper environmental conditions year-round. See page 37 of the report onwards.

Proper light levels within the paper storage areas were also discussed and the reader is directed to pages 38 of the report onwards regarding this subject Storage of Town paper records at Town Hall:
BOARD OF SELECTMAN

TOWN ADMINISTRATOR

A Report on Environmental Monitoring Conducted by the

Massachusetts Board of Library Commissioners

at the

Georgetown Town Hall, Georgetown, Massachusetts

August 2008 - January 2009

Reported and Analyzed by

Gregor Trinkaus-Randall, Preservation Specialist,

Massachusetts Board of Library Commissioners

March 23, 2009

6

Chronology of Work and

Existing Conditions

7

Built as “Central School” 1905

Converted to Town Hall 19XX

North Elevation

8

2000

Slate roof restored/installed

Exterior painted

Gutters and downspouts installed

Ken Savoie, Architect

c-1980

Exterior storm windows installed

9

South Elevation

2000

Elevator Installed and Accessibility

Improvements, Ken Savoie, Architect

10

South Elevation

2001

Interior Renovations, Phase III

CSS Architects

New air heating system,

HVAC at third floor only

HVAC for entire building designed and

mechanicals and ductwork installed,

but A/C not installed due to budget

constraints. Heat only installed.
11

Existing Conditions

The exterior was painted in the year 2000 and is now approaching a 10 year lifecycle. Some of paint exhibits break down and it should be anticipated that the building will need complete exterior repainting within the next few years.The exterior storm windows are judged to have been installed about 1980. They appear to be in reasonable condition, but may need to be replaced with the next 10 to 15 years.

12

Existing Conditions

The windows are in all probability original units installed in 1905, and are in overall good condition. However, the exterior glazing has deteriorated, some woodwork repairs are indicated, especially at the sash lower corners, and some ropes are broken. They can certainly be rehabilitated by removing the sash, reglazing the units, repainting and reinstalling with newer weatherstripping and new roping to permit proper operation.
13

The electrical switch gear according to Crossfield Engineering, is capable of driving the new air-conditioning equipment as it was designed into the 2001 rehabilitation of the building.

Photograph of the telephone central wiring panel system.

14

At the third-floor level, a new room was built to house the CATV studio.  Apparently at this time insulation was added directly to the spaces between the roof rafters. An architectures study should be undertaken to determine if this is the proper method of insulating the attic and adjacent spaces, regarding the potential for condensation of water within the insulating system.  A separate HVAC unit was installed at the third-floor level to both heat and cool the CATV Studios in 2001.
15
HVAC for entire building designed, but not installed due to budget constraints.  Ductwork, piping, electrical systems are installed. Needs exterior condensers, piping connections installed.

Crossfield Engineering’s 2010 sketch drawing New condenser to be located in parking lot area

(diagrammatic - location not exact)

New piping connections

Possible location of new North HVAC condenser

Site Plan with possible location of new HVAC condenser at exterior of building.

Thursday, July 8, 2010 2:41 PM

Subject:
Georgetown Town Hall!

Date:
Tuesday, June 15, 2010 4:18 PM!

From:
MarkTocci <mark.tocci@crossfieldengineering.com>!

To:
David Hart <davidatsalem@comcast.net>!

Hi David,

Please see attached. My preliminary estimate is as follows:

Cooling Tower (installed) …………………………………. $ 70,000

Pad and fencing ……………………………………………. $ 10,000

Parking lot allowance ……………………………………… $ 10,000

Electrical ……………………………………………………. $ 10,000

Total…………………………………………………………… $100,000

Mark A. Tocci, President

Crossfield Engineering, Inc.

921 Salem Street

Groveland, MA 01834
The Town of Georgetown’s Community Preservation Committee Thanks You for Your Support in the Year 2010.

Visit us on the Web at: www.georgetowncpc.com


[image: image4.png]Community
Preservation
Initiative



_1084193748.doc
[image: image1.png]






_1084193811.bin

