Recreational Path Development Phase II ------November 27, 2006 rmp – Updated January 8, 2007 with specifics.

GCPC Project Suggestion Form
The Community Preservation Act provides funding for three core community concerns:

· Acquisition and preservation of open space

· Creation and support of community housing

· Acquisition and preservation of historic buildings and landscapes

The three core concerns provide guidelines for the use of CPA funds. Projects must meet specific legal requirements to be eligible for funding by the CPA.

Name:     Richard M. Paganelli for the Recreational Path Committee 11/27/06 Updated 1-8-07
Address:  c/o Town Hall, 1 Library Street, Georgetown, MA 01833
Phone:   978 352 2587
Suggestion:   (RECREATIONAL PATH DEVELOPMENT – PHASE 2)
A sum of $124,000 is requested to advance the 4 ½ mile rail-trail to a point where the project is positioned to qualify for Federal Transportation Enhancement funds. The qualifying requirements are: 1) obtain agreements for rights to use the ROW including a long term lease from National Grid Company and 2) complete a 25% Design of the Pathway.  Federal Transportation Enhancement Funding will cover 90% of cost for final design and construction; a local 10% match is required.

The requested appropriation of $124,000  will be used for:1) a 20% share of the cost of the 25% design; 2) an overall title opinion of title research completed, 3) additional title research fees; 4) legal fees for agreement and easement development; 5) engineering services, spot surveying, permitting & testing; and 6) contingency and miscellaneous expenses. 
Note: This project has the basis to qualify for 3 specific CPC criteria: preservation of open space, preservation of historical landscape, and active recreation; or it can be solely under active recreation.
Are you willing to be the Contact person for the project?  Yes
Have you already contacted a town board about the project? Yes
If so which board: The Georgetown Recreational Path Committee is a focused committee chartered to realize a usable recreational trail through Georgetown.  This project has been openly visible to all Georgetown governmental agencies.  Those boards more directly contacted are the: Conservation Commission;  Board of Selectmen; Planning Board; Park and Recreation Commission; Police Department;  Fire department; Town Administrator; Town Accountant; Historical Commission;  Community Preservations Committee; and the Highway Surveyor,
Signed: original signed by
Date: January 8, 2008
            Richard M. Paganelli, Chairman
Federal High Priority Ear Mark - The Georgetown segment is an active participant in a regional  initiative to create a 26 mile rail-trail that will include Salisbury, Newburyport, Newbury, Georgetown, Boxford, Topsfield, Wenham, and Danvers currently referred to as the “Border to Boston” (B2B) trail.  This Border to Boston concept is a Federal high priority, earmarked project under (SAFETEA-LU), which has $680, 000 set aside for development. The Border to Boston Coalition is agreed that 1st priority is to fund towns that have not yet completed the 25% design phase. Georgetown’s projected share should at least cover 80% of the cost of the 25% design. 
Title Research - We engaged the Hauber Law Office, Salem, MA; and have received comprehensive title research reports which details ROW ownership. A next major step is to obtain legal opinion to develop strategy for agreements.
Feasibility Study/Conceptual Design - We have engaged Fay, Spofford, and Thorndike Engineering Company for conceptual design and feasibility study.  A site walk was done with the committee and essential documentation exchanged. It is expected to have a report and design before the end of 1Q 2007
1. MAJOR ACCOMPLISHMENTS (See pages 4 & 5 for details)
· Title Research 
· Feasibility/ Concept Design
· Positive Survey Results
· Liability Analysis
· Community Outreach & Support
· Hosted 1st Multi-town meeting National Grid and area legislators
· National Park Service Rivers & Trails Grant
· Border to Boston-North Coalition Member
· Selectmen’s Resolution to be B2B-North partner and engage MVPC
· Border to Boston-North Implementation Plan
2. FUNDING REQUEST
	Item No.
	Item
	Cost

	1)
	25% Design Share
	$  39,000

	2)
	Title Opinion-resolution
	$  17,000

	3)
	Additional Title research
	$    5,000

	4)
	Legal fees for Agreements/Easements
	$  29,000

	5)
	Eng Svcs, Survey, permitting, & testing
	$  20,000

	6)
	Miscellaneous & Contingency
	$  14,000

	
	Total
	$124,000


3. PROJECT COST ESTIMATES AND FUND SOURCES/MATCH
	
	Cost

($000)
	Fed/State

Share
($000)
	Local

Share
($000)
	Fed/State
Source
	Local Source

	*State Average Costs /Mile (Design & Construction)
	$1000
	******
	
	
	

	Construction Costs --  88% of State Ave
	$893
	*******
	
	
	

	Miles
	4.5
	*******
	
	
	

	Estimated Construction for 4 ½ Miles
	$4018
	$3616
	$402
	90% T.E.
	CPC Bond  10%

	Total Design ---12% of construction Costs- $482
	*****
	
	
	
	

	25% Design ---- 40% of total design
	$193
	$154
	$39
	80% SAFETEA-LU
	CPC FY 2008Article 20%

	Final Design-----60% of Total Design
	$289
	$260
	$29
	90% T.E.
	CPC BOND 10%

	Total Cost
	$4500
	$4030
	$470
	
	





*With Bridges and road crossings
4. Future CPC Plans – Time table
	Phase 1
	Phase 2
	Phase 3
	Phase 4

	FY2005
	FY2008
	FY2009-FY2015
	Post construction

	$30,000
	$124,000
	$430,000 BOND
	No CPC $ Req’d

	Feasibility,
Concept Design,  & 
Title Research
	ROW Permission,
National Grid Lease, &
25% Design Share
	Final Design  &
Construction
	Operations and Maintenance from appropriated funds


Recreational Path Progress Details as of 1-7-07


1. Committee Assessment –The Georgetown Recreational Path Committee (GRPC) assessed the entire length of trail and was in unanimous consensus that the trail is a worthwhile development to pursue.
2. Community Preservation Grant – A $30,000 Community Preservation Grant was approved at the May 2004 Town Meeting for FY2005. The funds have been expended for a town wide survey, title investigation, and various legal opinions from town counsel. The Hauber Law Office, Salem, MA was hired to do comprehensive title research. The balance of the grant is committed to a contract for a conceptual plan and feasibility study which is in progress.
3. Survey - A town wide survey was distributed to each residence via the Light bill mailing. Of 2000 surveys, 493 were returned with and overall 88% favorability, the results have guided us in policy making and design criteria.
4. Trail Neighbors – Had 3 trail neighbor meetings.  Most were in favor or not opposed but had concerns.  Much good feedback was obtained.  Major concerns were security, safety, and privacy.  Have also had dialog with trail neighbors who may have ownership of the ROW.  It is incumbent on the committee to mitigate trail neighbor concerns to mutual satisfaction.  The trail neighbors are valued by National Grid and are of utmost concern by the committee. Police Chief Mulligan gave an excellent presentation on trail safety in November, 2006 televised trail neighbor meeting.
5. Due Diligence –In order to position the town to reach an agreement, National Grid has emphasized that it is incumbent on the town to do their own due diligence.  Therefore, it is necessary to fully understand all aspects of ownership on the subject right-of-way (ROW).  This direction is being pursued by the committee. (See Item 7)
6. Meetings with National Grid – The committee has had several meetings with the National Grid Company. In June of 2005, several state legislators, and representatives of Boxford, Topsfield, Georgetown, and Newbury met with National Grid.  As a result of meeting a new process for trail development was provided by National Grid.  The Committee has continued dialog with representatives of National Grid and is working issues of National Grid’s process.
7. Ownership Analysis –.  Committee members and volunteers have researched and copied over 200 pages of deeds, easements, and decrees from the Registry of Deeds.  A volunteer lawyer who is experience with railroads has guided us through this effort.  The Hauber Law Office was contracted to do the first step of title work.  Money was saved by providing them with copies of researched documents. National Grid Company owns the northerly 2/3 of the ROW in fee with only a few minor exceptions; south of West Main Street, the National Grid has easements with some exceptions.  The main source of easements is because the original rights of the railroad company were obtained by County Commissioners Decrees which does not convey fee ownership. The committee eventually needs to obtain permission to use the ROW from both National Grid and other underlying fee owners and/or by other legal options.  A next major step is to obtain a title opinion by experts in railroad title law.  
8. Liability Analysis – An analysis was performed of town insurance coverage to mitigate the ROW owners’ liability.  The analysis indicated that most coverage was already imbedded in existing coverage and there is a small premium to direct it to the grantors or to increase the coverage.  Also there is a State recreational statute which offers grantors liability exclusion if their land is used for public recreation.
Recreational Path Progress Details as of 1-7-07 (con’t)
9. Conceptual Design & Feasibility Study – The committee developed a scope of work consistent with the context of the CPC grant of May, 2005.  Fay, Spofford, and Thorndike Engineering Company has been contracted for a conceptual design and feasibility study.  A site walk was done with the committee and essential documentation exchanged. MVPC has conveyed the latest GIS data to FST for mapping. It is expected to have a report and design before the end of 1Q 2007   It essential to have a conceptual design for ROW rights negotiations.
10. Regional Meetings – Initially the Georgetown Recreational Path Committee involved Byfield and Boxford in trail development so that a pathway could start and end on a roadway access point.  However interest has grown to include Newburyport, Newbury, Georgetown, Boxford, Topsfield, and Danvers.  This 26 mile trail has been in discussion for many years and is essentially the Border to Boston Trail.  The Georgetown Survey supported having a trail that connected villages.  As mentioned in the NPS section 11, a formal structure is in placed for a multi-town trail.
11. National Park Service Grant – The towns of Danvers, Topsfield, Boxford, Georgetown, Newbury, Newburyport, and Salisbury were awarded a National Park Service Rivers and Trails Resource Grant.  Acquiring this grant was a regional effort by all the towns along this ROW, our federal and state legislators, and several pedestrian and cycling organizations. The NPS has provided experienced consultation to help the towns in the creation of a 26 mile of the Border to Boston-North Trail or which Georgetown is part of it.  The first regional meeting was held Mr. Steve Golden of NCR on October 26, 2005 and meetings have been occurring monthly hence.   
12. Selectmen B2B-North Resolution – The Georgetown selectmen unanimously signed a resolution in March 2006 for Georgetown to participate in the Border to Boston-North coalition and to involve the Merrimac Valley Planning Commission in Georgetown’s segment.
13. North Shore Bikeways Study – A Reconnaissance Study for the Danvers to Salisbury Rail Trail was released in May, 2005 by the Mass. State Executive Office of Transportation& construction.   The study concluded that there were no physical barriers that would preclude the construction of a trail along this ROW (right of way).   The study further indicated that it is incumbent on the individual communities to obtain permission for the ROW, address detailed feasibility, and fund a preliminary design.  
14. Federal Funds –SAFETEA-LU –The Border to Boston- North concept is a Federal high priority, earmarked project under the (SAFETEA-LU) program, which has $680, 000 set aside for development. The Border to Boston-North Coalition is agreed that 1st priority is to fund towns that have not yet completed the 25% design phase. Georgetown’s projected share will at least cover 80% of the cost of the 25% design. Design needs to be completed.  Note: the acronym stands for Safe. Accountable, Flexible, Efficient, Transportation Equity Act: A Legacy for Users.
15. Border to Boston-North Implementation Plan – A comprehensive, 70 page strategy for planning the 26 mile long route along the eight community northern section B2B Trail. It is designed to provide clear direction for accessing federal funding set aside for the trail in the 2005 SAFETEA-LU appropriation and to demonstrate a cohesive approach.  Its development was led by Mr. Steve Golden, National Park Service over the past several months. It will be forwarded to Mass Highway to begin the process for accessing the SAFETEA-LU funds.
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